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1. Introduction 
 
Truagh Development Association CLG contracted the services of MCA Consulting to 
undertake the development of a co-ordinated area-based community plan for Truagh, 
including needs analysis, feasibility study and the preparation of a community plan for the 
area. Truagh Development Association acting as lead partner has commissioned this piece 
of work involving the community as a whole (including community groups, sporting and 
voluntary organisations, businesses, service providers, and social enterprises within Truagh) 
as well as statutory agencies.  
 
The purpose of the master document, Errigal Truagh Community Plan 2019-2023, is to 
provide a roadmap for priority projects for the area and to develop a central resource in 
terms of data and profile of the area, together with a comprehensive consultation that could 
be used by organisations in the greater Truagh area for subsequently use to substantiate 
need and lever funding from a variety of funding programmes and agencies over the next 5 
years. 
 
The document provides a very comprehensive profile of the area, an outline of the 
methodology employed in its preparation and analysis of the key findings from the 
consultation process. A suite of actions categorised under appropriate headings have been 
devised to provide a framework for development of a broad range of project and initiatives 
over the next 5 years.  
 
Project 2 in Section 7 “Implementation” of that document is the Upgrade of Clara Hall. This 
was identified as a priority action and objective during the needs assessment of the area. 
This document focuses on this specific proposal. A detailed background of the promoter, 
Truagh Development Association is outlined in Section 2. Section 3 gives a synopsis of 
Clara Hall and details the nature of the upgrade and the requirement of the improvements to 
the building. Section 5 extracts the relevant data from the original needs assessment of the 
master document.  
 
Section 4 examines the demographics specifically of this region of Truagh Parish and 
compares and contrasts the area to the other communities in the Parish. As Figure 1 
illustrates, Clara is more isolated than other communities in Truagh.  

 
 
 
 
 

Figure 1 Location of Clara Settlement in North County Monaghan 
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Figure 2 provides an aerial view of the Tier 6 settlement illustrating the location of Clara hall 
and nearby St. Patrick’s Church. Figure 3 provides a Street view of the same. 

 
Section 6 outlines in detail the various local, regional and national strategic policy documents 
that the proposal is congruent with and provides the strategic context for the development 
and implementation of the building upgrade.  
 

 

Figure 2 Aerial View of Clara Settlement 

Figure 3 Street View of Clara Hall and St Patrick's Church 
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2. Background of Promoter 
Truagh Development Association CLG is a voluntary community organisation based in north 
county Monaghan that has worked to develop the community of Truagh since the mid-1970s. 
It became a not-for-profit Company Limited by Guarantee incorporated in 1991. The main 
activities of the organisation are to identify and develop opportunities for the benefit of the 
Truagh area and its environs in addition to the running of the Community Services 
Programme social enterprise since 2008. 
 
Truagh Development Association CLG has a successful track record in managing, delivering 
and implementing a wide range of projects, including cross border and cross community 
projects at local and regional level. Key stakeholders include Pobal, the HSE, Monaghan 
County Council, An Garda Siochana, Errigal Truagh Special Needs, Monaghan Local 
Enterprise Office, Monaghan Integrated Development, Equal Ireland, Cavan Monaghan 
ETB, parish of Errigal Truagh and the communities of Clara, Carrickroe, Mullan and 
Ballyoisin. 
  
Just as the economy was starting to improve in recent years, the people of Truagh will now 
be impacted by Brexit and its far reaching and negative consequences for our community. It 
has been acknowledged in the County Monaghan Local Economic and Community Plan, 
2016-2021, that the legacy of the Troubles and now Brexit are major threats to the economy 
and to social cohesion. 
 
Aims 
Truagh Development Association Community Services Programme aims are: 

 To support local community activity 

 To reduce disadvantage for those most excluded or at risk of exclusion within our 
community 

 Improve the physical, mental and emotional health of people within our community 
and beyond 

 Improve the skills base of our community 

 Promote social and economic development within the community 

 Provide employment for those most distant from the labour market 

 Promote Peace, Reconciliation and progress in this border micro region and beyond 

 Promote Sales and Marketing 
  
Activities 
The main activities of the organisation are to identify and develop programme and 
opportunities for the benefit of the Truagh area and its environs. 
  
From 2008 to present, Truagh Development Association has managed a Community 
Services Programme funded by the Department of Social Protection by Pobal.  The 
Community Services Programme aims to support local community activity to address 
disadvantage. The Community Services Programme being managed by Truagh 
Development Association involves: 
 

 Opportunities for people within our community to meet each other locally and with our 
neighbouring community for example, through organizing social events such as, 
seniors’ trips, weekly meals and entertainment 

 Identifying and providing a wide range of services for the community e.g. good 
morning calls, home visits, meals on wheels, hot school lunches, artisan bakery 

 Provision of personal and community development training and learning opportunities 

 Coordinating a variety of courses for example, photoshop, woodcraft, Childrens 
cookery camp, computer training, art classes, cultural and recreational activities as a 
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means of gaining maximum engagement of local participants and the fostering of 
relationships for the benefit of all within the North Monaghan and the South Tyrone 
areas 

 Provision of a broad range of accessible community services and facilities 

 A cross-border, cross-community approach 

 Co-operation with key stakeholders in the programme development 

 A willingness to innovate and break new ground in support of reconciliation using 
ongoing needs analysis to respond to changing circumstances and opportunities 

  
Truagh Development Association Ltd. have a successful track record in managing, delivering 
and implementing a wide range of cross border and cross community projects at a local and 
regional level.  Please refer to attached leaflet on the services provided by the CSP for the 
over 55s and the whole community. 
  
Achievements 
Truagh Development Association CLG has an excellent community relations and cross-
border track record in the successful delivery of a wide variety of projects and activities.  It 
has successfully managed and delivered the following projects: 
 

 Cross Border Schools Project European Award 

 Stepping Stones Project – cross border, cross community 

 WEA (workers Educational Association) Border Corridor Peace Building Project 

 Blackwater Wireless Broadband 

 Sliabh Beagh Environmental Management Plan 

 Water Quality Project in association with Michigan University 

 Travelnet – rural transport initiative 

 Festivals Project “Taste O’ Truagh” 

 Foroige 

 Men’s Shed 

 Community Centres in Carrickroe and Clara 

 Community Services Programme 

 Cross Border Heritage Project 

 Equal Ireland Degree in Business Enterprise and Community Development 

 Outreach adult education courses in conjunction with Cavan Monaghan Education 
and Training Board, Lir Business Management and MJM Training 

 CAWT - cross border older peoples’ health initiative (NHS/HSE) 

 HSE – meals on wheels, supports to older people 

 Community Foundation Ireland Older Persons Fund 

 Women On The Edge (Peace III RAM 2014) 

 Tru Irish Project, 2015 ongoing 
 
The Board of Directors for Truagh Development Association Ltd are:  
 
Michael Treanor (Chair) 
Brian Treanor (Treasurer) 
Ciara King (PRO & Vice Secretary) 
Michael Corrigan (Vice Chair) 
Darren Feely (Vice Treasurer) 
Josie Brady 
Eugene Treanor 
Vincent McKenna 
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Some of the Current Members of Truagh Development Association Ltd are: 
 
Kelly Treanor (Secretary) 
Bronagh Treanor 
Brendan Keenan 
Nuala McKenna 
Deirdre Treanor 
Seamus McKenna 
Brian Treanor 
Gene Flood 
Liz O'Hagan 
Ann Treanor 
Damian McRory 
James Treanor 
Gavan Daly 
 
 
Some of the Secondary Stakeholders involved with Truagh Development Association 
 
HSE 
IFA 
Equal Ireland 
Cavan Monaghan Education and Training Board 
An Garda Siochana 
Community Alert Scheme. Truagh and Donagh 
Monaghan PPN 
 
 
Within the Association is a specific sub-committee for Clara Hall. Vincent McKenna is 
Chairperson of this committee. 
 
 
 
 

               

Front Elevation                                                       Side Elevation 
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3. Description of Project 
 
Clara Hall was developed during the 1950s and was a focal point for Truagh Parish for 
several decades. The hall has served the community of Truagh in a multifunctional capacity, 
including a purpose-built handball alley to the side of the hall. It continues to service the 
parish, particularly the remotest Western parts of Truagh with added opportunities for 
education and a myriad of social activities. The maintenance and heating provision for the 
hall is costly and an upgrade and renovation of the facility is required to sustain its long-term 
future in a cost-effective manner from the benefits of 21st century insulation.  
 
The Hall is a vibrant place hosting many day and evening activities from Irish Dancing to 
Yoga and Drama with other cross-border events occurring on a regular basis. After Church 
events meals and catering (e.g. funerals) are sources of income and for grieving families, it 
is very convenient and appropriate to have the funeral meal in the locality. The hall I home to 
the Foroige Youth group for this North Monaghan area and at present urgently requires 

upgrading to help this group to grow .The Hall can also host various social celebrations in 
the community. 
 
 
The hall requires reroofing and dry lining. This will increase the satisfaction of users and 
boost repeat usage by the same stakeholders while also attracting new people and groups in 
the parish and beyond. Furthermore, this will decrease the running costs of heating the hall. 
The capital costs of this proposal is approximately €148,000 including VAT, which is value 
for money considering the future reduction in heating costs and the increase usage of the 
hall. This also contributes to helping our environment through waste efficiency and lowering 
the Carbon footprint.  
 

Figure 4 Clara Hall Entrance and adjoining Handball Alley 
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This proposal involves re-roofing the hall and dry lining with modern insulation. This will also 
add to the aesthetics of the building. The walls will be upgraded with Dry Lining which 
involves fixing insulation to the inner surfaces of your external walls and covering it with a 
vapour barrier layer and plasterboard or, alternatively, composite boards of plasterboard 
backed with insulation and incorporating a vapour barrier. The floor remains in good 
condition. The kitchen was refurbished in 2012 through LEADER and a new car park 
installed in 2008. A breakdown of the costs of the proposal is as follows overleaf; 
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Works required & Costings to refurbish Clara Hall,    

 

COSTINGS** 

                                                                                                      

Summary of Works 

 

Building 264 Sq Meters (Excluding Kitchen) 

 

Roofing  

 

Complete stripping of existing roof slates, rafters, Collars, and wall plate, soffit and 

Fascia. 

Re-roofing with new wall plate, roofing rafters, collars, roofing felt, slating laths, and 

Blue Black true-tone slates. Extruded Aluminium Guttering and PVC Fascia and 

soffit. 

Ceiling Void to be insulated with Rockwool insulation laid to 250mm depth 

 

Walling 

 

All internal Surface area of external wall to be Insulated with High-therm insulation 

and dry-lined finish. 

 

Rewiring Entire Building to include, Computer High Speed cabling, Smart Wiring, 

Alarm, and exterior electrics 

 

Up Grade of Existing Gas Boiler to include, Radiators, zoning,  & thermostats. *  

 

Material 

 

 

 

 

 

 

 

 

 

 

38,000  

 

 

 

22,000 

 

 

  9,000 

 

 

  6,500 

Labour 

 

 

 

 

 

 

 

 

 

 

17,000 

 

 

 

  9,500 

 

 

  4,000 

 

   

  2,500 

General Works 

 

To cover internal decoration such as painting and varnishing existing timber floor.   

Up-grade of Stage area and Dressing Rooms. 

Painting the external walls. 

 

 

 

 

 

    5,500 

 

 

 

 

 

 4,500 
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Professional  fees:  Architect/Engineers fees, Tender work 5% 

 

Contingencies 5% 

 

 

 

 

 

 

11,850 

            

                                                                                                             Sub Totals 

 

   81,000 

 

49,350 

 

                                                                                                                        Total 

 

130,350* 

 

 

    Notes: 

 

*         Excludes Vat@ 13.5% and provides for basic standard construction 

**      All costings are estimates and not actual suppliers quotations  

***   Standard high density boarding and fibre glass insulation. Consideration should be  

          given to green products such as sheep wool insulation or hemp insulation. 

Note 

        Consideration should be given to Wood burning as a source of heating using locally   

        produced timber. 

 

       Consideration should be given to installing  velux roof lighting when replacing roof to increase natural lighting. 

 

       Consideration should be given to seeking energy saving grants from SEAI for heating works 
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As outlined above, the hall is a popular choice with locals for after church events. The Hall is 
still a focal point for many of the local groups such as the IFA, water scheme, ICA and sports 
group. The only Foroige club in the parish is based in Clara and an upgrade of this hall 
guarantees their usage and providing much needed Youth activities for the young people of 
the entire parish. The revamped hall with its comfortable temperature will also be a source of 
attraction for the ageing population in the Western side of the Parish.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Clara is described by Monaghan County Council as a Tier 6 dispersed rural community in a 
structurally weak rural area.   
 
 
 

                                         

            Side Elevation                                                                    Interior View 

 
 

Figure 6 Clara Hall adjoining Handball Alley (exterior) 
Figure 5 Clara Hall adjoining Handball Alley (Interior) 
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In terms of cross border community’s co-operation, the hall is optimally placed and is 
imperative that the hall in a post-Brexit era remains a focal point serving the local areas of 
North County Monaghan and South Tyrone. 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 7 County Monaghan Core Strategy Map (MCC) 
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4. Profile of Area 

4.1 Introduction to Clara Settlement 
 Figure 9 Truagh Parish Location and its 5 Electoral Divisions 

Figure 8 Clara Settlement Location, Townlands and Population. 
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Clara is a small community and hamlet situated in the most Northern Electoral Division of 
County Monaghan in North-Western Truagh Parish (Derrygorry ED). It is categorised by the 
local council as a Tier 6 Dispersed Rural Community. It is situated on the Errigal Glebe to 
Augher road. The population of Clara is approximately 120 people. Clara consists of a 
Roman Catholic church, a community hall, a primary school and a social housing estate. 

 

Figure 10 Clara Hall and St. Patrick’s National School, Clara 

 
 
There are currently 37 pupils attending St Patrick’s National School. Clara Hall hosts a 
variety of events throughout the year in Clara.  
 

 

Figure 11 
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Figure 12 St. Patrick’s Church, Clara 

 
St. Patrick’s Church in Clara is described as a freestanding gable-fronted rendered Early 
English Gothic Revival Roman Catholic church, originally built in 1787 and rebuilt 1936-8 to 
designs by Thomas Cullen of Dublin. It has a cruciform plan, comprising three-bay nave to 
the east, with transepts to north and south, and single-bay chancel to west (all with same 
ridge and eaves levels). This symmetrical gable-fronted Gothic Revival church was built 
incorporating the fabric of a late eighteenth-century building. It is sited prominently on an 
elevated site in Clara, forming an important local landmark holding strong local significance. 
This modest structure displays fine masonry work and artistic craftsmanship to both details 
and interior fittings. Despite being a church erected in the 1930s, the plan has a rebuilt 
appearance of a chancel added onto an earlier T-plan. The chapel plan is held in common 
by several local Catholic churches. One explanation is that the commissioning bishop of this 
church had worked to restore and rebuild a number of churches in this diocese that 
respected the original pre-Emancipation plans. 
 

Table 1 Truagh EDs, County Monaghan, Border Region and State Population Change 2002-2016 
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4.2 Summary of Clara Demographics 
To specifically analyse the demographics of Clara, the optimal size was determined by the 

aggregate of the Electoral Divisions of Derrygorry and Shanmullagh. 

In Census 2016 the population of the Electoral Divisions of Derrygorry and Shanmullagh was 
504. This is an increase from 491 in 2011, 473 in 1991 and 472 in 1981. This slight increase 
contrasts to similar rural areas in Ireland, which have witnessed significant decline in 
population numbers. 
 
The Tier 6 settlement containing the townlands surrounding the church and community hall 
has a population of approximately 120. In the coverage area as outlined in the previous 
paragraph, 258 are male and 246 are female. 44.1% of the population are married. There is 
a high 55.6% age dependency with 29.6% youth dependency and 26.5% elderly 
dependency. The national average of elderly dependency is 20.4%. 17.06% of the 
population are over 65 compared to the national average of 13.39%. 78.56% of the 
population were born in Ireland, 16.83% were born in the UK. (Presumably vast majority 
from Northern Ireland, given Clara’s location). 
 
There are 131 families in the ED. 91.5% of the population are in family units (445). 24.43% 
families have no children living with them, with 4.5% at pre-family stage, 10.6% empty nest 
and 9.2% retired. 33.59% of families have 2 members, 18.32% of families have 5 members 
or more and 19.6% have 3 children or more. 17.17% of families with children are lone 
parents. 52.67% of families have one child or none. There are households with 25% of them 
single occupancy. 42.6% were built after 1991. 4% of households are local authority, 48.9% 
are owned with no mortgage while a further 32.4% are mortgaged. 9.4% of all houses are 
derelict. 
  
There is a 58.29% Labour Force Participation rate, which is significantly lower than the 
national average. This is mainly attributable to the low female participation rate of 50.25% 
(nationally 55.15%). The official unemployment rate is 13.4%, which is slightly higher than 
the national average of 12.8%. Nearly 1 in 4 of the work force is involved in Agriculture 
(23.32%); 20.63% are professional (including employers and managers); 8.97% non-manual 
and 22.87% skilled. 11.21% of the workforce are semi-skilled; 6.28% are unskilled and a 
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further 6.73% are own account. There is a significant variance in these categories to the 
national average and is indicative of a dispersed rural region.  
 
13.2% of those over 15, who have ceased education, left at 15 years of age or under and 
26.2% of the population’s whose education has ceased have an education level not greater 
than Primary. (national average is 12.5%). 50.57% have at least an upper secondary 
education, 25.29% a third level education and 10.06% have at least an honours bachelor’s 
degree.  
 
84.0% of the population travel by car or van to work. 62.5% travel by car or van to school. 
There is a high dependency on cars in the EDs. 6.3% of households have no motor car. 
9.1% of the population have a disability. 89.3% stated they have good health or better. 
55.6% have a personal computer and just 57.39% have internet access with 46.02% having 
broadband in total.  
 

4.3 Pobal Deprivation HP Statistics of Clara 
 
The 2 Electoral Divisions in Clara have had contrasting fortunes since 2006 according to the 
HP Pobal Deprivation Statistics. In 2006 Derrygorry ED was considered disadvantaged with 
a score of -11.88 (less than -10) but has improved to -4.6 in 2016 from -5.56 in 2011. This is 
still marginally below average and is considered deprived. In 2006 Derrygorry was 
considered the most deprived Electoral Division in County Monaghan.  
 
Shanmullagh ED was virtually average at -0.10 in 2006 but declined steadily to -9.20 in 2016 
from -6.11 in 2011. Unemployment is the salient reason for the change in scores, with 
Shanmullagh having the addition burden of a surge in age dependency.  
The Western side of the parish, including the Carrickroe coverage area is significantly more 
deprived according to the Pobal Deprivation HP Statistics. The 3 regions of the Parish 
averages are; 
 
Carrickroe:  -4.87 
Clara:   -6.61 
Ballyoisin / Mullan:  2.60 
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5. Evidence of Need / Public Consultation 
Public Consultation Surveys 
 
3 comprehensive public consultation surveys were undertaken as part of the planning 
process covering households/residents and community organisations in the parish of 
Truagh. The following is a summary of the results of the 3 surveys. 
 
Household Survey Community Plan   177 responses 
Community Group Survey Community Plan      5 responses 
Special Needs Accommodation Survey     45 responses 
 
TOTAL respondents to surveys         227 
 
The relevant surveys in relation to a renovation and redevelopment of Clara Hall are the 
Household Survey Community Plan and the Community Group Survey Community Plan. 
 

5.1 Household Survey 
 
This comprehensive survey was carried out among the broader community in the Truagh 
area. This involved the completion of 177 questionnaires through the online survey facility 
Survey Monkey. The sample size is 12.6% of the total population that are 15 or over in 
Truagh giving a 95% confidence level with a 6.36% margin of error. This is a significant 
sample size for the purposes of this analysis. Householders were invited to participate in the 
survey through social networks and e-mails and a large representative group of all sections 
of the community completed the survey. This also includes manual entries by those who 
have no online presence.  
 
The proportion of respondents by location is as follows; 
 

 Carrickroe -  25% 
 Clara -  20% 
 Ballyoisin - 40% 
 Mullan - 15% 

  
 

 53.67% of the respondents have people aged 0 – 15 living in their household. 
29.38% of the households have 15 – 25 years of age, 29.38% 25 – 65 years and 
15.25% of households have people aged 65 years and older.  

 
When asked “What additional or enhanced facilities or developments would you like to see 
developed in the area?” 
 

 41.62% selected Training Room. 
 21.39% selected Community Meeting Rooms. 
 19.08% selected Childcare Facilities? 
 16.76% selected facility for concerts with stage 
 16.18% selected Large Hall for Meetings / Conferences 

 
Respondents were given an option to provide additional details of their selections or 
nominate other types that were not listed. Clara Hall was specifically mentioned in one 
response. Other relevant responses include; 
 

 Music and Drama facilities (1 Response) 
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 Community Activities (1 Response) 
 Upgrade existing facilities in Parish (1 response) 

 
 

 98.85% of all respondents said they would use the facilities they suggested. 
 
A comment from the question “What do you feel are the greatest challenge to local 
community organisations continued operation / development / sustainability in the future?” 
stated “outlying facilities not included.”, which may be of interest in relation to proposals 
from the further dispersed rural areas of the parish including this coverage area.  
 
When asked “Please outline what you feel the priorities for development of the Errigal 
Truagh area should be over the next 5 years?”; respondents were provided with an open 
question on what they felt were priorities for development of the Errigal Truagh area over the 
next 5 years. 73 respondents provided detailed answers on a wide variety of types of 
proposals for local development. A thematic analysis was carried out on this qualitative data 
and the appropriate specific priorities for the Clara proposal are as follows; 
 

 Elderly Facilities & Services – 2nd  most popular with 8 requests – 7.1% 
 Youth Facilities – Joint 3rd most popular with 6 requests – 5.3% 
 Meeting Rooms / Admin Facilities – 5 requests – 4.4% 
 Multifunctional Building – 5 requests – 4.4% 
 Child Facilities and Services - 4 Requests – 3.5% 
 Optimise Existing Community Facilities – 3 Requests – 2.7% 
 Community Development – 2 requests – 1.8% 
 Music Related facilities – 2 requests – 1.8% 
 Public Facilities / Amenities – 2 requests – 1.8% 
 Community Events – 1 Request – 1 Request – 0.9% 
 Young Family facilities and services – 1 Requests – 0.9%  

 
These were pooled together with other suggestions and categorised in broad themes. 
Relevant themes for this proposal include; 
 
Infrastructure 
 
Facilities 
 
“A lot of ideas for development centred around age related issues. A need for more service 
provision for a rapidly growing ageing population is expressed in the data. These includes 
more planning, housing arrangement, appropriate facilities, services and activities, 
addressing isolation, loneliness, and security concerns, and a retirement village. 
More amenities and facilities for young children is also a popular priority for the respondents. 
Truagh has a growing population of under 14-year olds and ideas of development include, 
playgrounds, childcare, outdoor green areas, and various amenities and activities. Youth 
facilities for those over 13 /14 years of age include sports related, educational, activities to 
encourage focus, interest and engagement in the parish, musical and general community 
based. The general focus is to retain the growing young population in the parish for 
the long-term future.” 
 
In terms of actual facilities’ buildings and usage a multifunctional building and administration, 
enterprise, meeting rooms related structures were also popular suggestions. A 
multifunctional building would serve a wide variety of facilities and services from sport to 
community to enterprise and educational. This would be intergenerational and aspire to 
satisfy the needs of the broad Truagh community. Specific ideas on facilities include a Digital 
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Hub, Music areas, Sports, a CSP Base, a Gym and supporting Training rooms, and a 
Community Hub. 
 
Finally, a number of suggestions revolved around improving, optimising and upgrade the 
existing facilities and services in the parish.” 
 
One of the additional comments reiterated the need to upgrade existing facilities.  
 
 

5.2 Community Group Survey Findings 
 
A comprehensive survey was carried out among Community Groups in the Truagh area. 
This involved the completion of 5 questionnaires through the online survey facility Survey 
Monkey.  
 
The relevant results of this survey for Clara are as follows; 
 

 Respondents were then asked; “What additional or enhanced facilities or 
developments does your group need or would like to see developed in the area?” 
They could select more than 1 option. Selections included and their frequency; 

o Community Meeting Rooms    3  
o Update old hall Facilities    1 

 
 Respondents were asked “What is the greatest challenge to your organisations 

continued operation / development / sustainability in the future?”  
This was a single multiple-choice question. The selections were; 

o Other : “Aging community with very few volunteers and poor co-operation 
from local schemes” 
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6. Strategic Context 
The strategic context of this investment has been assessed in terms of its congruence with 
local, regional and national strategies relating directly to sport provision.  
 
This proofing exercise involved examining a number of strategic documents and our findings 
clearly demonstrate the proposed development is a measured and reasonable response to 
meeting the infrastructure deficit in the region and is in congruence with every relevant 
regional and national strategy relevant to the development all of which are referenced as 
follows; 
 
Strategic Rationale:  Problem investment will solve 
   Consequences of not making the investment 
   Projects objectives 
 

6.1 National Policy: National Development Plan 2018 – 2027 in Project Ireland 

2040 
 
 
National Strategic Outcome 3: Strengthened Rural Economies and Communities – P. 45 
National Strategic Outcome 7: Enhanced Amenity and Heritage – Sport P.73 
National Strategic Outcome 10: Access to Quality Childcare, Education and Health Services 
– P. 86 
 

6.2 Local Policy: Monaghan County Development Plan 2013-2019 & LECP 2015 – 

2021 
 

6.2.1 Monaghan County Development Plan 
 
P.42 
“Below this level of settlements are smaller cluster settlements, many of which are 
located around local community facilities and which act as important focal points for the 
wider rural community. During the life of the last Development Plan these Tier 5 
settlements experienced little or no development. Consequently, it is now considered 
unnecessary to retain a development envelope around them. However, the Plan will 
continue to encourage development of an appropriate size and nature in these 
settlements in order to consolidate and strengthen their presence.” 
 
P. 43 
“(v). Sustainable development of Tier 5 and 6 settlements and the remaining rural areas.” 
 
“Tier 5: These smaller villages provide basic services to their community, such as 
convenience goods and fuel. Education services are provided in some of the settlements but 
extend to primary education only. These villages serve an important community purpose and 
provide the basis for further future development. Some of these settlements have 
experienced expansion over recent years through the construction of housing developments. 
Others have limited infrastructure that restricts the scale of development within them. In 
order to preserve the character of these villages, new housing developments shall be only 
be permitted if they are of a size which enables them to be satisfactorily integrated into these 
villages and shall be subject to the satisfactory provision of infrastructure and services.” 
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Settlement Hierarchy Table 

 

6.2.2 Local Economic and Community Plan (LECP) 2015 – 2021 
 
The census also indicates that Monaghan has higher than the state average of 0-15 year 
olds. This growth in population has not been accompanied by the requisite supporting social 
and community infrastructure to meet the increase in population, particularly in Truagh 
Parish. 
 
There are many publicly accessible community and sports facilities across Monaghan, in 
particular a high number of rural based sports clubs and facilities. It is noted that the highest 
concentration of same are in the larger towns. Clara is identified as a gap. 
 
High Level Goal 2: To Support individuals and communities in participating in 
educational and lifelong learning opportunities 
Strategic Objective 2.6: To increase numbers participating in literacy programmes 
throughout the county. 
Action 2.6.4: To run programme of learning in the area of modern technology and social 
media in local communities 
 
Strategic Objective 2.7: To increase numbers participating in training and further education 
opportunities. 
Action 2.7.4: To support the progression of disadvantaged young adults into further 
education, training and employment. 
 

Table 2 
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High Level Goal 3: To support development of social infrastructure and community 
development in the county. 
Strategic Objective 3.7: Develop and enhance youth facilities throughout county Monaghan 
Action 3.7.3: Support provision of youth facilities throughout the county 
 
Strategic Objective 3.10: To continue to promote good community relations. 
 
High Level Goal 4: To support and enhance civic participation in the county 
Strategic Objective 4.1: Encourage and support active citizen participation in the County. 
 
Strategic Objective 4.4: Develop the availability of all youth services and activities for all 
young people in the county 
 
High level Goal 5: To promote the health and well-being of all people in Monaghan by 
ensuring equal opportunity to access, participate and engage in the social, economic, 
cultural, sporting and educational opportunities available in the County. 
Strategic Objective 5.3: To improve and sustain the health and wellbeing of all people in 
county Monaghan 
Action 5.3.5 Increase the participation in sport and physical exercise across the population 
 
Strategic Objective 5.4: To improve access to and knowledge of all services and supports 
available in the county. 
 
Strategic Objective 5.5: Support the integration of new communities in Co Monaghan 
 
High Level Goal 6: Maximise the potential of Natural Resources of the County 
6.4 Develop and promote key sites of Multi layered significance 
Action 6.4.1 Improve access and infrastructure at: - Lough Muckno - Dartry Forest & Lakes - 
Rossmore - Ulster Canal - Patrick Kavanagh Country - Black Pigs Dyke. - Sliabh Beagh 
 
The LECP clearly indicates needs in certain parts of the county with low levels of 
infrastructure to be addressed and also identifies to encouragement and up skilling of 
community organisations to work with the council to address this. 
 
This project is exactly the type of project the LECP aspires to deliver and prioritise. 
Carrickroe is identified as an area where need exists, and this application is in congruence 
with the LECP for County Monaghan. 
 
There is an active and capable group of community volunteers willing and with the capacity 
to deliver this project in Clara.  
 
 

6.3 Project Ireland 2040 | Building Ireland’s Future | National Planning 

Framework 
 
This Proposal is directly Congruent with the National Planning Framework under the 
following objectives 
 

 2. NORTHERN & WESTERN REGION - P. 38 
 
Cavan-Monaghan/North East 
Within the Northern and Western region, most of County Cavan and County Monaghan have 
a more easterly focus than elsewhere. They comprise part of a North-Eastern functional area 
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that also includes County Louth in the Eastern and Midland Regional Assembly area. The 
key driver for this regional area is the Dublin-Belfast cross-border network, the influence of 
which, as well as that of the Dublin Metropolitan area, extends into Cavan and Monaghan. 
Addressing economic resilience and connectivity will be strategic priorities for this area. The 
maintenance of seamless cross-border movement for people, goods and services, together 
with improvements in digital and physical infrastructure will create new opportunities to 
leverage employment and for sustainable population growth, focused on the county towns. 
Enhanced connectivity would result in this area being strategically located almost equidistant 
between the Dublin, Belfast and Derry City regions in terms of time, as well as distance. 
 
 

 4. RURAL PLACES 
Objectives  
14. Protect and promote the sense of place and culture and the quality, character and 
distinctiveness of the Irish rural landscape that make Ireland’s rural areas authentic and 
attractive as places to live, work and visit. The Action Plan for Rural Development will 
support this objective up to 2020; thereafter a review of the Action Plan will be undertaken to 
ensure continued alignment and consistency with the National Policy Objectives of this 
Framework. 
15. Support the sustainable development of rural areas by encouraging growth and arresting 
decline in areas that have experienced low population growth or decline in recent decades 
and by managing the growth of areas that are under strong urban influence to avoid over-
development, while sustaining vibrant rural communities. 
16. Target the reversal of rural decline in the core of small towns and villages through 
sustainable targeted measures that address vacant premises and deliver sustainable reuse 
and regeneration outcomes. 
17. Enhance, integrate and protect the special physical, social, economic and cultural value 
of built heritage assets through appropriate and sensitive use now and for future 
generations. 
18a. To support the proportionate growth of and appropriately designed development in rural 
towns that will contribute to their regeneration and renewal, including interventions in the 
public realm, the provision of amenities, the acquisition of sites and the provision of services. 

 5. PEOPLE, HOMES & COMMUNITIES  
Objectives  
26. Support the objectives of public health policy including Healthy Ireland and the National 
Physical Activity Plan, though integrating such policies, where appropriate and at the 
applicable scale, with planning policy. 
28. Plan for a more diverse and socially inclusive society that targets equality of opportunity 
and a better quality of life for all citizens, through improved integration and greater 
accessibility in the delivery of sustainable communities and the provision of associated 
services. 
31. Prioritise the alignment of targeted and planned population and employment growth with 
investment in:- 
 

 A childcare/ECCE planning function, for monitoring, analysis and forecasting of 
investment needs, including identification of regional priorities; 

 The provision of childcare facilities and new and refurbished schools on well-located 
sites within or close to existing built-up areas, that meet the diverse needs of local 
populations; 

 The expansion and consolidation of Higher Education facilities, particularly where this 
will contribute to wider regional development, and 

 Programmes for life-long learning, especially in areas of higher education and further 
education and training where skills gaps are identified. 
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Figure 14 Hierarchy of Settlements and Related Infrastructure 
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6.4 REGIONAL SPATIAL AND ECONOMIC STRATEGY for North and Western 

Regional Assembly 
 
4. Nurturing of world class infrastructure and competitive services with capacity, resilience 

and quality;  

15. To support the regeneration and renewal of small towns and villages in rural areas  

29. To establish potential tourist and amenity attractions of scale in the Cavan / Monaghan 

Region, in partnership with Fáilte Ireland, and the relevant Local Authorities.  

138. The Assembly supports the provision of Wi-Fi Hotspots at appropriate publicly 
accessible locations;  
 
175. Promote the development of places and buildings that are accessible.  
 
176. Support the objectives of public health policy including Healthy Ireland and the National 
Physical Activity Plan through integration with planning policy. 
 
177. Ensure local planning, housing, transport/ accessibility and leisure policies are 

developed with a focus on meeting the needs and opportunities of an ageing population and 

people with disabilities.  

178. Aim to make this region an Age Friendly one by working with constituent Planning 

Authorities and recognising the demographic challenges that face the region and ensure the 

provision of suitable facilities and services at appropriate locations. 

179. Encourage multi-agency approaches for delivering the health, social care, education 
and community services needed by growing, diverse or isolated communities. 
 
186. Increase population living within settlements, through a range of measures including 
reductions in vacancy, re-use of existing buildings, in-fill development schemes, area or site-
based regeneration, service site provision and increased building heights appropriate to the 
settlement, together with infrastructure provision. 
 
 

6.5 Better Outcomes Brighter Futures: The national policy framework for children 

& young people 2014 - 2020 
 
Outcome 1: Active and healthy, physical and mental wellbeing 
 
Government Commitments 
1.13 Enable hard-to-reach groups to access services by making health services (including 
mental health services) available in youth-friendly, accessible and inclusive 
environments.??? 
1.14 Enable greater access to sports, arts and culture for all children and young people, 
including through facilitating collaboration between sports, youth, arts and cultural 
organisations and schools and preschools to enrich the educational experience of all 
1.15 Continue to develop play and recreation spaces for both children and young people, 
from playgrounds (for multiple age ranges) to youth cafés, sports and leisure centres, and 
where possible look to weatherproof these spaces 
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Outcome 2: Achieving full potential in learning and development 
 
Government Commitments 
2.11 Support and link existing partnerships, strategies and initiatives that aim to improve the 
decision-making capacity of children and young people through strengthening self-esteem, 
resilience, responses to social and interpersonal pressure, health and media literacy 
(including social media literacy) 
 
 
Outcome 5: Connected, Respected & contributing to their world 
 
Government Commitments 
5.1 Support youth organisations to provide safe, supportive and developmental opportunities 
for young people and to provide quality-assured information and support responding to 
young people’s needs, both online and within the community, on issues of mental health, 
substance misuse, relationships, sexual health, education and employment. 
 
5.13 Work with children and young people to help them contribute to their own community 
and safety, ensuring a positive relationship between An Garda Síochána, children and young 
people. 
 

6.6 Congruence with the Plans of Local Clubs and Organisations 
 

6.6.1 Errigal Truagh Community Plan 2019-2023 
 

6.1 Community Infrastructure 
 
Objective 2: Enhance and improve existing community infrastructure  
 
Action 2.2 Refurbish and upgrade Clara Hall. 
 
 

6.2 Youth  
 
Objective 3: Increase youth service provision in the area and provide suitable facilities. 
 
Action 3.2 Provide enhanced Youth Facilities & Storage area for Foroige club at Clara. 
 
 
 
As the various documents above illustrate the planned refurbishment is congruent with a 
significant number of local, regional and national policy and strategic documents. The 
following figures and section outline the importance and value of community centres in 
County Monaghan. 
 
 

6.6.2 County Monaghan Community Centres 
 
There has been a long history of community-led development with both the credit union and 
co-operative movements having their beginnings in the County. This continues to this day, 
with a large number of groups specialising in a variety of areas. Almost every large town and 
village in the County has a community group which is evidence of a high level of community 
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organisation and infrastructure. There are also a large number of ‘specialist’ groups such as 
disability groups, women’s groups, and youth groups. 
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Community development is vibrant in the county. The majority of villages and towns 
throughout the county have a community centre providing a variety of services and 
opportunities for people living in the area. Community facilities are constantly being 
upgraded, expanded and developed to meet the needs that arise from year to year. The 
economic downturn has increased the level of volunteering in the county in particular in 
relation to community infrastructure projects. Each year the council’s community 

Figure 15 Community Centres in County Monaghan 
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development fund receives approximately forty applications for community infrastructure 
projects to carry out improvements to existing facilities and improvements to footpaths, 
parking and access routes to community facilities. 
 
A Profile of Cultural Diversity in Monaghan published in 2011 highlights the diverse and 
vibrant nature of the community sector in Monaghan. 
 

 There are over 300 community groups registered with Monaghan Community Forum. 
 Almost 80 different nationalities reside in the county and participate in community 

activities in each town and village. 
 Over 40 community festivals take place annually in the county ranging from one day 

events in small rural villages to large weekend events such as the Harvest Time 
Blues Festival, Taste of Monaghan etc. 

 Community events, festival and activities all take place in well-developed and 
maintained community facilities throughout the county. 

 
The community development sector in the county is relatively well developed and has been 
supported by a variety of agencies including Monaghan County Enterprise Board, Monaghan 
Vocational Educational Committee, Monaghan Integrated Development and LEADER. 
These projects have made a major contribution to building social inclusion with groups such 
as asylum seekers, ex-prisoners, youth and lone parents. 
 
An Audit of Community, Sports & Arts facilities in Monaghan carried out in 2008 found the 
following: 
 

 Facilities are distributed well throughout both urban and rural areas in the county, 
with a good mix of activities being provided by community, sports and arts. 

 Community facilities tended to be less well equipped in terms of amenities such as 
toilets or food provision or indeed disabled access. 

 Just under two thirds of all facilities have undertaken refurbishments in recent years. 

 
In Truagh area, there are 3 community halls including Clara. The other 2 are located in 
Carrickroe and Ballyoisin.   

Figure 16 Community Centres in North County Monaghan 
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7. Operation of the hall and sustainability 
 
 
The hall is currently being leased from the Parish to Truagh Development Association. 
 
 
A local subcommittee has been established to run the hall. Fees are charged to local clubs 
and organisations for the use of the facility to cover running costs on a break even basis.  
 
The enhanced facility will reduce running costs through lower heating bills and also increase 
usage due to better and more comfortable environment to operate from. The hall will be 
used regularly by Foroige for youth activities. There is one other hall currently in the area 
that being Carrickroe hall which is used to capacity and the Blackwater centre which has 
meeting room facilities, however the school has taken over most of the building and the 
meeting rooms have limited capacity in terms of numbers that can be catered for.  
 
 
There is no potential or displacement as this project is to retain and enhance the existing 
building and make best use of what the community have rather than adding to existing.  
 

8. Funding required 
 

The cost of refurbishment is roughly estimated at in the region of €148,000 inclusive of VAT. 

In order to progress with the project a more detailed survey and specification would be 

required and quotations from contractors. 

There is only one source of funding potentially available for a project of this scale over the 

next few years which is the LEADER programme. 

The current programme has no funding left in the Basic Services Measure under which this 

project would fall. 

It is however advised to complete an Expression of interest form and submit to LEADER to 

ensure the project is known to them at this stage. 

 

It is however likely that the group will have to wait until the next LEADER programme for 

funding to be available to apply for.  

 

LEADER at present provides a maximum of 75% grant aid for projects of this nature. It is 

therefore estimated that a minimum of €37,000 match funding would be provided by the 

group. It is therefore advised that fundraising would be initiated locally by the subcommittee 

in preparation for an application to LEADER or any other programme that may arise in the 

next few years.  


