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Monaghan Local Action Group

This project funded the development of a Study and Strategic Plan for the
Errigal Truagh and Blackwater Valley area of County Monaghan. The study was
commissioned by Truagh Development Association and undertaken by MCA
Consulting
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1. Introduction

Truagh Development Association CLG contracted the services of MCA Consulting to
undertake the development of a co-ordinated plan for Errigal Truagh, the Blackwater Valley,
wider north Monaghan Functional Economic, Territorial, Societal and Familial Area (FEA),
including needs analysis, feasibility study and the preparation of a strategic plan for the
area. Truagh Development Association commissioned this piece of work involving the
community as a whole (including community groups, sporting and voluntary organisations,
statutory bodies including the businesses, service providers) as well as statutory agencies
such as HSE, Cavan Monaghan ETB, Monaghan County Council.

The purpose of the master document, Errigal Truagh Study and Strategic Plan 2019-2023, is
to provide a roadmap for priority projects for this FEA and to develop a central resource in
terms of data and profile of the area, together with a comprehensive consultation that
could be used by organisations in the greater Truagh, Blackwater Valley and north
Monaghan FEA for subsequent use to substantiate need and lever funding from a variety of
funding programmes and agencies over the next 5 years.

The document provides a very comprehensive profile of the area, an outline of the
methodology employed in its preparation and analysis of the key findings from the
consultation process. A suite of actions categorised under appropriate headings have been
devised to provide a framework for development of a broad range of project and initiatives
over the next 5 years.

Project 3 in Section 7 “Implementation” of the Errigal Truagh Study and Strategic Plan 2019-
2023, is a proposed development of The Blackwater Valley Rural Enterprise and Digital Hub
in a pre-existing regional hub area in Ballyoisin, Knockconan, Emyvale, Co Monaghan
adjacent to the N2, Dublin to Derry/Letterkenny national primary route, 2 km from the
border with Co Tyrone. Ballyoisin is a hub for regional and sub county organisations serving
Monaghan Municipal District, Co Monaghan and counties Louth and Cavan and as such is an
ideal location for the Blackwater Valley Rural Enterprise and Digital Hub.

This project was identified as a priority action and objective during the needs assessment of
the area. This document focuses on this specific proposal. A detailed background of the
promoters, Truagh Development Association CLG is outlined in Section 2. Section 3 gives a
synopsis of the proposed project and details and the requirements of the proposed new
building. Section 5 extracts the relevant data from the original needs assessment of the
master document.
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Section 4 examines the demographics specifically of this region of Truagh Parish and compares and
contrasts the area to the other communities in the Parish.

Figure 1 Location of Ballyoisin regional/subcounty hub in North County Monaghan
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Figure 2 illustrates the proposed site location of the Blackwater Valley Rural Enterprise and Digital Hub
alongside pre-existing regional and subcounty organisations such as
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Errigal Truagh Special Needs serving counties Monaghan, Cavan and
Louth

Errigal Truagh Unit for Children with Autism Spectrum Disorder serving
counties Monaghan, Cavan and Louth

Truagh Development Association’s Social Enterprise (including meals on
wheels and hot school lunch services) serving Monaghan Municipal
District and south Tyrone, east Fermanagh

St Vincent de Paul Distribution Centre serving north Co Monaghan
North Monaghan Food Bank serving Monaghan Municipal District

Blackwater Valley Micro Digital Hub serving Monaghan Municipal District
and the wider FEA including frontier workers from north and south of the
border

Blackwater Valley Lifelong Learning, Cultural, ICT, Heritage and Peace
Centre serving Co Monaghan, counties Tyrone and Armagh



Figure 2 View of Ballyoisin and list of regional and subcounty organisations
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Figure 3 provides a Street view of the same.

Figure 3 Street View of Ballyoisin Proposed Site of Development
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Section 6 outlines in detail the various local, regional and national strategic policy documents that
the proposal is congruent with and provides the strategic context for the development and
implementation of the Blackwater Valley Rural Enterprise and Digital Hub.



2. Background of Promoters

Truagh Development Association CLG is a voluntary community organisation based in north county
Monaghan that has worked to develop the community of Truagh since the mid-1970s. It became a
not-for-profit Company Limited by Guarantee incorporated in 1991. The main activities of the
organisation are to identify and develop opportunities for the benefit of the Truagh area and its
environs in addition to the running of the Community Services Programme social enterprise since
2008.

Truagh Development Association CLG has a successful track record in managing, delivering and
implementing a wide range of projects, including cross border and cross community projects at local
and regional level. Key stakeholders include Pobal/Department of Rural and Community
Development, the HSE, Monaghan County Council, An Garda Siochana, Errigal Truagh Special Needs,
Monaghan Local Enterprise Office, Monaghan Integrated Development, Equal Ireland, Cavan
Monaghan ETB, parishes of Errigal Truagh and the communities of Clara, Carrickroe, Mullan and
Ballyoisin.

Just as the economy was starting to improve in recent years, Truagh and the wider north Monaghan
area will be impacted by Brexit and its far reaching and negative consequences for this FEA. It has

been acknowledged in the County Monaghan Local Economic and Community Plan, 2016-2021, that
the legacy of the Troubles and now Brexit are major threats to the economy and to social cohesion.

Aims
Truagh Development Association’s aims are:
e To support local community activity
e To reduce disadvantage for those most excluded or at risk of exclusion within our
community
e Improve the physical, mental and emotional health of people within our community and
beyond
e Improve the skills base of our community
e Promote social and economic development within the community
e Provide employment for those most distant from the labour market
e Promote Peace, Reconciliation and progress in this border micro region and beyond
e Promote Sales and Marketing

Activities

The main activities of the organisation are to identify and develop programme and opportunities for
the benefit of the Truagh area and the wider north Monaghan area

In 2008, Truagh Development Association established its social enterprise, the Community Services
Programme. The CSP is funded by the Department of Rural and Community Development and its
aim is to address disadvantage in this rural border area through the delivery of a wide range of
services to the community in Truagh and Monaghan Municipal District:

e Income generation through identifying and providing a wide range of services for the
community e.g. meals on wheels, hot school lunches, adult education, e-learning and
training
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Provision of personal and community development training and learning opportunities
Provision of a broad range of accessible community services and facilities

A cross-border, cross-community approach

Co-operation with key stakeholders in the Programme development

A willingness to innovate and break new ground using ongoing needs analysis to respond to
changing circumstances and opportunities

Truagh Development Association CLG has a successful track record in managing, delivering and
implementing a wide range of cross border and cross community projects at a local and regional

level.

Achievements

Truagh Development Association CLG has a successful track record in managing, delivering and
implementing a wide range of projects at a local and regional level:
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Cross Border Schools Project European Award

Blackwater Valley Lifelong Learning, Cultural, ICT and Peace Centre

Stepping Stones Project — cross border, cross community

WEA (workers Educational Association) Border Corridor Peace Building Project
Blackwater Wireless Broadband

Sliabh Beagh Environmental Management Plan

Water Quality Project in association with Michigan University

Travelnet — rural transport initiative

Renovation of Old Errigal School House

Gleann Clearach Housing Estate, Clara in partnership with Cluid Housing Association,
Monaghan County Council

Festivals Project “Taste O’ Truagh”

Foroige

Men’s Shed

Community Centres in Carrickroe and Clara

Community Services Programme Social Enterprise since 2008

Cross Border Heritage Project

Lifelong learning Equal Ireland Degree in Business Enterprise and Community Development
with Athlone IT

Lifelong learning courses, training and professional upskilling in conjunction with Cavan
Monaghan Education and Training Board, Lir Business Management and MJM Training
CAWT - cross border older peoples’ health initiative (NHS/HSE)

Cavan Monaghan HSE Older Persons Services — meals on wheels, supports to older people
Community Foundation Ireland Older Persons Fund

Women On The Edge cross border cross community book project of older women’s stories
(Peace Il RAM 2014)

Tru Irish Project — local, artisan craft-makers online sales and marketing service and support.
Supported by LEO and Monaghan County Council Community and Economic Fund, 2015
ongoing

Older Person’s Network, Monaghan PPN

My Life, Your Life, Film and Drama Project 2018 (Intergenerational Programme PEACE 1V,
Monaghan County Council)




e Frrigal Truagh Strategic Plan 2019-2023, Blackwater Valley Rural Enterprise and Digital Hub
Report, May 2019, Carrickroe Playground Plan, May 20189, Truagh Social Housing Plan, May
2019 and Clara Community Hall Plan, May 20189.

e Establishment of North Monaghan Social Groups Network in 2019 — network of HSE Section
39 funded groups in the north Monaghan area

e Covid 19 Pandemic — TDA’s response to the unprecedented needs in Monaghan Municipal
District area was twofold. Through its Social Enterprise it quickly became the largest
producer of meals on wheels in rural Ireland and opened the Blackwater Valley Digital Hub
in January 2021.

e Volunteer Ireland National Volunteer Manager Award, 2020 to honour the work of the
management team during the pandemic

e Bike The Blackwater Cycle Sportif in collaboration with Cycling Ireland, Cycling Ulster, PRONI
and Armagh City Cyclists, Portadown Cycling Club, Emyvale and Killyough Cycling Clubs,
September 2021

e 2021, launches the Blackwater Valley Digital Hub in Errigal Heritage Centre

e DRCD ARISE Funding to rebrand the Social Enterprise and network locally and nationally to
raise awareness around social enterprise, December 2021

The Board of Directors for Truagh Development Association CLG are:

Michael Treanor (Chairperson)
Brian Treanor (Treasurer)
Michael Corrigan (Vice Chair)
Josie Brady - Director

Eugene Treanor - Director
Vincent McKenna - Director

Some of the Current Members of Truagh Development Association CLG are:

Kelly Treanor
Bronagh Treanor
Pauline McCarey
Denise McKenna
Gretta McCarron
Eamon McMeel
Frances Treanor
Mary Cadden

Some of the Secondary Stakeholders involved with Truagh Development Association

HSE

Monaghan Integrated Development

Cavan Monaghan Education and Training Board
An Garda Siochana

Truagh Donagh Community Alert Scheme
Monaghan PPN

Equal Ireland
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IFA

Within the Association there is a specific sub-committee for Clara Hall. Vincent McKenna is
chairperson of this committee.

The organisation is listed on the CRO’s Register of Companies Limited by Guarantee and the
accounts are audited annually, which is a prerequisite of Pobal funding. On review of the accounts of
the organisation there is clear trading income documented and reflecting those of a social enterprise
with wages, costs of sales items and sales. A price list for meals on wheels service shows that the
prices are non-commercial in nature. Trading income is demonstrated in annual accounts.

The company was successful in 2019, levering funding from Dormant Accounts Fund for the
purchase of a vehicle to deliver meals to elderly customers and school children in Truagh and the
wider north Monaghan area.

Truagh Development Association’s CSP is contracted by Pobal for 2020-2022 to deliver, amongst
other services, hot school lunches, meals on wheels and outreach catering to Mullan, Carrickroe and
Clara.

The CSP has gone from strength to strength over the last decade, building strong relationships with

service providers and private organisations in the provision of a broad range of activities and quality
services delivered from the Blackwater Valley Learning Centre and outreached to the inhabitants of
Truagh and the wider North Monaghan area, which could not otherwise be provided by the private

or public sector namely:

1). Monday Social dinner and dance, including raffle and live music. Average attendance 35pax,
average attendance at Christmas/Easter/Summer parties 60 pax. (This service closed between
March 2020 and November 2021 due to the Covid-19 Pandemic).

2) Meals On Wheels services: Working closely with PHNs and families we deliver hot meals to older
people who for health or mobility reasons are unable to cater for themselves. Average weekly
figures pre Covid-19 pandemic was 35. As of Sept 2021 the Social Enterprise produces and delivers
up to 600 meals on wheels per week.

3) Hot school lunch service. This service has grown in line with the increased and improved capacity
of the catering facilities. Schools and community childcare centres currently serviced include
Knockconan NS, Clara NS (DEIS), Edenmore NS, The Billis NS and Carrickroe Community Childcare
Centre.. During the week beginning 27th May 2019, the CSP produced 401 children’s meals, 225 of
which were delivered and served in Clara, the Billis, Edenmore and Carrickroe. This service takes
pressure off working parents, facilitates employers, supports low income families and adheres to
HSE Healthy Eating guidelines for providing fresh, nutritious meals for children. This service closed in
March 2020 due to the Covid-19 Pandemic. As of September 2021, only 1 of the national schools
and Carrickroe Childcare avail of the service.

4) Home visits, good morning call, support and referral service. Supporting older people and other
vulnerable members of the community who are isolated, lonely and dependent. Average weekly
figure, 25. The home visits and sit service ceased between March 2020 and July 2021 due to the
Covid-19 Pandemic hence all the focus was put on good morning calls, care package delivery and
meals on wheels for those vulnerable people in society who had to cocoon.

10
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5) Blackwater Valley Micro Digital Hub launched in January 2021 to meet the needs of leaving cert
and university students in the north Monaghan area who were online learning during the Covid-19
Pandemic.

6) Truagh Donagh Community Alert and Community Text Alert addressing crime prevention and

provides people with safety measures in their own homes for example, panic alarms and text alerts.

7) Sign-posting service for unemployed, lone parents, youth

8) Lifelong Learning: wide range of courses and training organised locally in partnership with Cavan
Monaghan ETB, Equal Ireland, HSE, IFA and private training providers.

9) External catering services to Clara, Carrickroe, Mullan and private households on request
10) Artisan Bakery available every Monday and on request thereafter.

We are continually developing and enhancing our services in meeting community needs and
expectations.
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3. Description of Project

The proposal based on need is to develop a 300 sq m Rural Enterprise and Digital Hub. The Hub will
house Truagh Development Association’s Social Enterprise, maintain and increase the capacity of the
Social Enterprise suite of income generating services. It would provide new income generating
facilities such as remote working hot desks and offices, conference facilities, café, craft shop for
example. The new facility would ideally be located at lands adjacent to the School, Errigal Truagh
Special Needs centre, Tru Beginning Community Childcare, housing estates and linked to St. Mellans
GAA complex via proposed river walk/cycle way.

This site would be purchased from the private landowner.

The facility will extend to 813 sq m to include;

e Ground floor area of 558 sq m and first floor of 255 sq m.

e 126 sq m Commercial kitchen, larder, store rooms and staff changing rooms
e Loading bay to accommodate deliveries to kitchen

e (Café/Craft Shop/Farm Shop /Exhibition space 47 sqg m

e large 100 sq m multi-function space which can function as conference space or by moveable
walls breakdown into 3 smaller spaces.

e 2 Training rooms, combined floor space 73 sq m.

e IT suite for training, e-learning and teleconferencing 36 sq m

e 7 Offices, floor space 62 sq m for rent/hot desking/remote working
e Reception area

e Management office and general office

e Meeting room

In addition the facility shall have:

38 car parking spaces

Lift from foyer to second storey

3 x EV charging points

Heating and cooking provided by Bio Gas
2 xtoilets

3 1 xwheelchair access toilet

Offices/Remote Working Facilities

12
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Employee offices and remote working facilities available for remote workers, start-ups. farmers,
entrepreneurs, travelling reps meeting with local businesses

Training Rooms

Since its inception Truagh Development Association has been very active in lifelong learning, training
provision in the area and in bringing in agencies and tutors to provide up-skilling of local people of all
age groups and in providing a social outlet for others. This work has been very seriously curtailed
due to lack of access to the Blackwater Centre during the day as the facility is being used by the
school and the childcare centre. An additional restriction is due to the fact that the management and
administration offices of Truagh Development Association are located on a different site at the
Errigal Heritage Centre, 1 mile away. It is envisaged that in order to meet the existing and emerging
needs of the area that 3 training rooms would be required.

Commercial kitchen and related storage

A commercial kitchen facility is required to prepare meals for the rapidly expanding and successful
hot school lunch service and home meal delivery service. The kitchen could also provide catering for
events in the community such as funeral meals and other social functions. Storage and larder
facilities with direct access from the kitchen, preparation and packaging areas would be required as
well as direct access to outside via covered loading bay for loading of delivery vans and also for ease
of access for deliveries of food supplies.

Reception area with Craft/Coffee Shop

A reception area would be provided in the building which could incorporate a craft and coffee shop
area. Reception area would provide post facilities for remote workers. The craft shop would house
Tru Irish online sales and marketing service to the local/Monaghan artisan craft sector and provide
an outlet for the crafts and a space for the craftproducers to showcase their wares and skills. A
coffee shop would provide a meeting place for the community allowing for social interaction and
helping curb rural isolation. There is currently no coffee shop or similar meeting place in the north
Monaghan area north of Monaghan town.

Toilets and Staff Facilities

Ladies and Gents toilets along with disabled access toilet would be provided for service-users. The
entire building would be built on 1 level and be fully accessible. Staff changing, shower and locker
rooms would also be provided.

Storage

Storage would be provided in the building at suitable locations for users of the building to store
materials and training equipment.

,\.V,( 13
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Car parking

Adequate car parking would be required outside of the building for a minimum of 20-25 cars. Access
for vehicles to the kitchen directly via a covered loading bay would also be required for deliveries
and collections of meals for distribution ideally to the side or rear of the building.

3 EV charging points.



4 Profile of Area
4.1 Introduction to Ballyoisin Hamlet

Figure 2 Truagh Parish Location and its 5 Electoral Divisions

Pa ri S h Of E rriga I Tru agh Map of Electoral Divisions (Red Line Boundaries, 5 EDs) and Small Areas (Blue Line Boundaries - 5 SAs) in Truagh Parish

Parish of Errigal Truagh
Population 2011: 2,059
Population 2016: 2,131

Derrygorry ED
ion2011: 272
Population2016: 284

Shanmullagh ED
Population2011: 219
Population2016: 220

Co. Cavan

0 5 10 Figullar ED
i s Population 2011: 472

Population2016: 506

Anketell Grove ED *
Population2011: 1,129**
Population2016: 1,162**

Bragan ED
Population2011: 298
Population 2016: 304

Co. Meath

© Ordnance Survey ireland. Af nghts reserved
Licence number 201303 CCMA’ Monaghan County Councl

Figure 3 Ballyoisin Village Location, Townlands and Population
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Figure 4 Map of Ballyoision Community

L Main N2 Road

/ Ballyoisin Housing Estates

Errigal Truagh Special Needs
Building

\ Holy Family Church, Ballyoisin

Blackwater Valley Lifelong
Learning, Cultural, ICT and
Peace Centre

Ballyoision is a Tier 5 small village, situated mainly in Anketell Grove ED (and partially in Figullar ED)
centred in the townland of Knockconan, just off the main N2 Dublin to Derry National primary road.
Ballyoisin is only 3km North of Emyvale. The community is based towards the Eastern side of the
Parish of Truagh. The population of the community is approximately 151. The village consists of a
National School. A Catholic Church, the Blackwater Valley Lifelong Learning, ICT, Cultural and Peace
Centre which houses the Social Enterprise catering kitchen, a special needs modern building and
housing estates.
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Holy Family Church, Ballyoisin

Figure 5

The church in Ballyoision is a freestanding gable-fronted barn-style rendered Catholic church, rebuilt
1904 to designs by E & J. Byrne Architects, incorporating earlier church, built 1819-20 and
remodelled 1829, with bell tower added 1844. The church consists of five bays, a recent sacristy to
south-west and a bell tower to centre of west elevation. This free-standing church incorporates an
earlier building of 1819-1820. Despite alterations the building retains its barn-type form, likely
inherited from the first structure, but is otherwise a typical early twentieth-century Catholic church.
The bell tower is of fine masonry craftsmanship, and the Gothic design of the Late Georgian or
'Commissioner's Gothic' variety adds artistic embellishment to the entire structure. The large date
plaque to the rear gable of 1820 is finely lettered and adds further interest.

Knockconan National School, Ballyoision.

Figure 6




Knockconan National School is situated just off the N2 at Ballyoisin in the parish of Truagh in North
Monaghan. The new school (pictured below), with both a childcare facility and a lifelong learning
centre attached was completed in 2005 replacing the previous 1902 building on the same site
(picture above of old school). There are currently 99 pupils attending the school. The new school is
part of the Blackwater Valley Lifelong Learning, Cultural, ICT and Peace Centre, which is detailed in
the next passage.

Figure 7 Blackwater Valley Lifelong Learning, Cultural, ICT and Peace Centre

Blackwater Valley Lifelong Learning, Cultural, ICT and Peace Centre

The Blackwater Valley Learning Centre (for short) is a large one-storey building situated in the
townland of Knockconan, Ballyoisin, just off the main N2 Dublin to Derry road. The building was
completed almost 15 years ago and is the hub of the Truagh Development Association Community
Services Programme and comprises a lifelong learning centre and a resource centre that has catering
facilities for events and wheels on meals. It also comprises a National School and a childcare facility.

Figure 8

The Community Services Programme commenced in 2008 and is now recognised as a flagship
programme in the north Monaghan area by stakeholders such as Monaghan County Council,
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Monaghan Integrated Development, Cavan Monaghan ETB, the HSE, An Garda Siochana and people
living in Truagh and the North Monaghan area. Truagh Development Association aims are to support
local community activity and to reduce disadvantage for those most excluded or at risk of exclusion
within our community.

Truagh Development Association’s Social Enterprise, the Community Servicecs Programme is
contracted by Pobal for 2020-2022 to deliver, amongst other services, hot school lunches, meals on
wheels and outreach catering to Mullan, Carrickroe and Clara. The CSP has gone from strength to
strength over the last decade, building strong relationships with service providers and private
organisations in the provision of a broad range of activities and quality services delivered from the
Blackwater Valley Learning Centre and outreached to the inhabitants in the North Monaghan area,
which could not otherwise be provided by the private or public sector. These services are outlined as
follows;

1). Monday Social dinner and dance, including raffle and live music. Average attendance 35pax,
average attendance at Christmas/Easter/Summer parties 60 pax. (This service closed between
March 2020 and November 2021 due to the Covid-19 Pandemic).

2) Meals On Wheels services: Working closely with PHNs and families we deliver hot meals to older
people who for health or mobility reasons are unable to cater for themselves. Average weekly
figures pre Covid-19 pandemic was 35. As of Sept 2021 the Social Enterprise produces and delivers
up to 600 meals on wheels per week.

3) Hot school lunch service. This service has grown in line with the increased and improved capacity
of the catering facilities. Schools and community childcare centres currently serviced include
Knockconan NS, Clara NS (DEIS), Edenmore NS, The Billis NS and Carrickroe Community Childcare
Centre.. During the week beginning 27th May 2019, the CSP produced 401 children’s meals, 225 of
which were delivered and served in Clara, the Billis, Edlenmore and Carrickroe. This service takes
pressure off working parents, facilitates employers, supports low income families and adheres to
HSE Healthy Eating guidelines for providing fresh, nutritious meals for children. This service closed in
March 2020 due to the Covid-19 Pandemic. As of September 2021, only 1 of the national schools
and Carrickroe Childcare avail of the service.

4) Home visits, good morning call, support and referral service. Supporting older people and other
vulnerable members of the community who are isolated, lonely and dependent. Average weekly
figure, 25. The home visits and sit service ceased between March 2020 and July 2021 due to the
Covid-19 Pandemic hence all the focus was put on good morning calls, care package delivery and
meals on wheels for those vulnerable people in society who had to cocoon.

5) Blackwater Valley Micro Digital Hub launched in January 2021 to meet the needs of leaving cert
and university students in the north Monaghan area who were online learning during the Covid-19
Pandemic.

6) Truagh Donagh Community Alert and Community Text Alert addressing crime prevention and
provides people with safety measures in their own homes for example, panic alarms and text alerts.

7) Sign-posting service for unemployed, lone parents, youth

8) Lifelong Learning: wide range of courses and training organised locally in partnership with Cavan
Monaghan ETB, Equal Ireland, HSE, IFA and private training providers.

9) External catering services to Clara, Carrickroe, Mullan and private households on request

19
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We are continually developing and enhancing our services in meeting community needs and
expectations.

Errigal Truagh Special Needs

Figure 9 Errigal Truagh Special Needs Care Centre

Errigal Truagh Special Needs is a new build day care centre for adults with physical/intellectual
disabilities. It has been specifically designed for the needs of the service users and staff to create a
safe and stimulating environment. The centre also provides facilities for children with autism,
specifically a multi-sensory room and playground. The building is located adjacent to the Church and
the Blackwater Valley Learning Centre in Ballyoisin.

Figure 10

The design seeks to create a home from home for services users, creating an environment in which
their ability is nurtured. It has already enabled users to flourish beyond their expectations. The ease
of movement throughout the building and when moving between inside and out has seen service
users develop physically, whilst enhanced facilities such as the art and crafts room and multi-sensory
room have aided their intellectual development.

Conceived as a building harmonious to its environment, its form takes reference from the
surrounding landscape. The undulating planes of the roof directly reflect the contours of its drumlin
context creating dynamic spaces beneath.

20

-



The creation of a building with a strong sense of identity for the most vulnerable in the community is
key to the success of the project. The project was embraced by the community, the majority of
funding sourced within the locality.

The mass of the building is broken into two elements, allowing fresh air and light to penetrate deep
within the building and provides outdoor social and meeting spaces. The shift in plan defines a south
facing rear courtyard, addressing the views, protected from exposure to the road.

Figure 11

The day room is at the heart of the centre providing a constant source of reference when circulating
the building. It occupies the space between the necessary, more practical admin and utility spaces
from which staff members can passively monitor activity. Overall a clear layout and organisation of
space ensure users require little effort to use and enjoy the building.

Errigal Truagh Special Needs was founded in 2001 after a group of parents / family members of
adults with Physical / Intellectual disabilities as well as others from the parish of Truagh organised a
meeting to assess the possibility of the establishment of a social club in the area for people with
special needs. This meeting highlighted that a number of adults were not availing of a day service
and were at home all the time.
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It was decided that a committee would be established and pursue the possibility of setting up a Day
Activation Centre in the parish. Meetings were held with the HSE to highlight this and the group
were able to secure funding to open a centre. The local Heritage Committee agreed to rent a
building and a local firm was engaged to transport Service Users on a return journey from their
homes to the Centre.

The group employs:
e 1 Manager
e 1 Nurse

e 2 care assistants to work 19.5 hrs every week (Through FAS / SOLAS).

The range of activities provided are:
e Numeracy & Literacy
e Computers
e Arts and Crafts
e Music and Drama
e Physical Exercise.
e Horticulture
e Special Olympics
e Road Bowling
e Swimming
e Going out for lunch once a week.

e Pottery
e Day Trips

Figure 14 Figure 13

They also employ tutors for swimming, music and pottery. They have two tutors provided by the
local VEC as well as others who give their time voluntary to help with cycling etc. In Feb 2004 they
moved to a larger building. In May 2004 after almost three years of fund raising they bought their
own bus and employed a driver. This was traded for another new one in 2008. In June 2003 they
formed a Limited Company. The Board is made up of seven members. Five are family members of an
adult with a disability and two are from the wider community. The reason for this is that family
members will always have control over what happens in the Centre.
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By 2010 they employed 6 full time staff and continue to have two CES and 1 TUS worker in the
centre all of whom are very much valued team members.
The group has a large and varied range of activities and three of their Service Users qualified for the
All Ireland Finals of Special Olympics in Limerick in June 2010. They brought home

¢ 1-Gold medal

e 1-Bronze medal

e 2 —4th place ribbons
The ethos of the centre is to provide a home from home setting where they nurture the ability, not
the disability of the Service Users.

They were deeply committed to building a purpose built centre and in December 2013 received a
HSE Lottery Grant of €270,000 towards the new centre. They have the total support of the local
community who supports them through many fundraising events run by both individuals and other
groups, including GAA, local Foroige group, schools both national and secondary as well as the local
pubs who have all held fundraising events to support the Errigal Truagh Special Needs. Details of the
new building is outlined above.

Figure 15
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Housing Estates in Ballyoisin

There are several modern
housing estates in the
village. 69.4% of the houses
were built since 1981,
nearly half of all households
were built since 2000
(48.3%). This is indicative of
an existing community /
village rapidly growing in
this area of Truagh parish.

Table 1 Truagh EDs, County Monaghan, Border Region and State Population Change 2002-2016

2002 2006 Chg 02-06 2011 Chg06-11 2016 Chg11-16 Chg02-16
Anketell Grove ED 954 1,009 5.77% 1,129 11.85% 1,162 2.92% 21.80%
Bragan ED 263 290 10.27% 298 2.76% 304 2.01% 15.59%
Derrygorry ED 283 273 -3.53% 272 -0.37% 284 4.41% 0.35%
Figullar ED 413 422 2.18% 472 11.85% 506 7.20%  22.52%
Shanmullagh ED 210 226 7.62% 219 -3.10% 220 0.46% 4.76%
Total Truagh 5 EDs 2,123 2,220 4.57% 2,390 7.66% 2,476 3.60%  16.63%
Less Donagh Small Area 295 307 4.07%
Truagh Parish 2,095 2,169 3.53%
County Monaghan 52,593 55,997 6.47% 00,483 B8.01% 61,273 1.31% 16.50%
Border Region 432,534 468,375 B8.29% 514,891 9.93% 523,217 1.62% 20.97%
State 3,917,203 4,239,348 8.24% 4,588,252 8.22% 4,761,865 3.78%  21.56%

1996 2002 2006 2011 2016
Total Truagh 5 EDs 1,987 2,080 2,123 2,220 2,390 2,476
County Monaghan 51,293 51,313 52,593 55,997 60,4383 61,273
Figure

4.2 Summary of Ballyoisin Demographics
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To specifically analyse the demographics of Ballyoisin village and its environs, the optimal size is to
aggregate the complete Electoral Division of Figullar to the 2 Northwestern Small Areas of the 4
Small Areas situated in Anketell Grove Electoral Division.

In Census 2016 the population of the Electoral Division of Figullar and the 2 Small Areas ( SA
177002002 & SA 177002004) from Anketell Grove ED was 1,064. This is an increase from 1,011 in
2011, 904 in 2006 and 861 in 2002. There has been a 30% increase since 1991 and approximately
50% increase from 1981. This substantial increase contrasts to similar rural areas in Ireland, which
have witnessed significant decline in population numbers.

The Tier 5 settlement of Ballyoisin containing the townlands surrounding the church, community
learning centre and school, has a population of approximately 151. In the coverage region, 550 are
male and 514 are female. 41.6% of the population are married. There is a high 57.2% age
dependency with 40.9% youth dependency and 16.2% elderly dependency. The national average of
youth dependency is 32.3%. 10.34% of the population are over 65 compared to the national average
of 13.39%. 26% of the population is aged between 0 and 14, which is significantly higher than the
National average of 21.1%.

78.38% of the population were born in Ireland, 16.15% were born in the UK. (Presumably vast
majority from Northern Ireland, given Ballyoisin’s location). The east side of Truagh Parish is more
ethnically diverse than the West side. 8.31% of the population in this region of Truagh is not white
Irish and 10.1% are not Catholic.

There are 274 families in the ED. 92.3% of the population are in family units (982). 23.36% families
have no children living with them, with 6.6% at pre-family stage, 10.2% empty nest and 6.6% retired.
29.6% of families have 2 members, 28.1% of families have 5 members or more and 29.6% have 3
children or more. 15.2% of families with children are lone parents. 11.3% of families are lone parents
with at least one child under 15 years of age. 46.7% of families have one child or none. The
households in this area have 17.1% of them single occupancy. 52.4% were built after 1991. 1% of
households are local authority, 42.2% are owned with no mortgage while a further 41.0% are
mortgaged. 12.0% of all houses are derelict.

There is a 67.3% Labour Force Participation rate, which is significantly higher than the national
average (61.4%). This is mainly attributable to the high female participation rate of 62.63%
(nationally 55.15%). The official unemployment rate is 6.04%, which is substantially lower than the
national average of 12.8%. Nearly 1 in 5 of the work force is involved in Agriculture (17.74%); 31.64%
are professional (including employers and managers); 12.45% non-manual and 16.0% skilled. 8.9% of
the work-force are semi-skilled; 3.2% are unskilled and a further 10.1% are own account. There is a
variance in these categories to the national average, however given it’s dispersed rural
characteristics, this proportions are not as contrasting as the norm.

11.1% of those over 15, who have ceased education, left at 15 years of age or under and 16.1% of
the population’s whose education has ceased have an education level not greater than Primary.
(national average is 12.5%). 60.64% have at least an upper secondary education, 34.19% a third level
education and 14.29% have at least an honours Bachelor’s degree.

87.22% of the population travel by car or van to work. 57.4% travel by car or van to school. There is a
high dependency on cars in the ED. 6.0% of households have no motor car. 10.0% of the population
have a disability. 91.4% stated they have good health or better. 69% have a personal computer and
80.5% have internet access with 73.7% having broadband in total.
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The coverage area includes the hamlet of Mullan. Mullan is a post-industrial village situated in most
easterly part of the Parish just 1km from the border with County Armagh in Northern Ireland and
close to the main A28 Armagh Aughnacloy road. It is categorised by the local council as a Tier 6
Dispersed Rural Community. The hamlet and environs have a population of approximately 104
people. There are no churches, schools or community centres. Retail activity is also absent, however
there are a number of enterprises present in the old industrial mill.

4.3 Pobal Deprivation HP Statistics of Ballyoisin

In 2016 Figullar ED had a Pobal HP score of +5.07, which is the 3rd highest in County Monaghan. This
was a significant improvement from 1.02 in 2011 and 2.80 in 2006. A strong rebound in the
employment rates has boosted the scores. Education statistics have also improved. The 2 small areas
in Anketell Grove are around the average deprivation score. The southern Small Area (*2002) scored
+1.18 in 2016. This is a substantial improvement from 2011 were the small area scored -5.1. In 2006
the score was 0.9. Unemployment was the primary factor with education also contributing to the
scores. The Northern Small Area (*2004) had far less volatile decade scoring -0.65 in 2016, 0.6 in
2011 and 0.2 in 2006. A surge in the increase in population in 2011 (43.1%) mitigated the negative
impact of unemployment. The Western side of the parish, which consists of the Clara and Carrickroe
coverage areas is significantly more deprived according to the Pobal Deprivation HP Statistics. The 3
regions of the Parish averages are;

Carrickroe: -4.87
Clara: -6.61
Ballyoisin / Mullan: 2.60

5 Evidence of Need / Public Consultation
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5.1 Origin of Need for project

Truagh Development Association Community Services Programme currently operates from three
premises;

e the Blackwater Valley Lifelong Learning, Cultural, ICT and Peace Centre, which is
owned by the Parish and shared with the school and pre-school, and which houses
the kitchen, training rooms and main hall

e the offices are based 1 mile away at a restored cottage, Errigal Heritage Centre.

e Monday Dinner and Dance for older people held in function room in St Mellans GFC
Clubhouse

The school, the childcare centre and Truagh Development Association have all thrived and expanded
at the Blackwater Valley Learning Centre so that the building is now at its maximum capacity due to
a rapidly increasing population and very active usage from all sections of the community. Since the
first community needs analysis was carried out in 2002, the population of Truagh has increased by
16.6%, which is extraordinary growth in a rural border area.

The Blackwater Valley Lifelong Learning, Cultural, ICT and Peace Centre was built for the purpose of
a community resource centre, lifelong learning centre and to house the local primary school and
childcare centre on one campus. Over the years the school and the childcare centre populations
have grown and the need for additional community space is clearly evident. Truagh Development
Association uses rooms and the main hall in the evenings and weekends for the purpose of training,
community meetings etc. . Therefore, the need for a dedicated Community Rural Enterprise Hub as
outlined in Section 3 is urgently required to meet both the rapid expansion of local population and
the provision of new services none of which existed when the Blackwater Valley Learning Centre was
built many years back.

The potential for growth for the CSP is there but the facilities are at maximum capacity:

- Thereis a service level agreement with the HSE which supports the weekly Monday
social dinner and dance and the home meal delivery service. Cavan Monaghan HSE
Services for Older People wishes to increase the services on offer but cannot due to
lack of facilities at the Blackwater Valley Learning Centre

- The Department of Rural and Community Affairs/Pobal have such confidence in the
CSP Business Plan, 2020-2022, that they have agreed to fund an additional 2 x FTEs
to support the expansion plans

- Hot school lunch service is currently delivered to 4 national schools in Truagh and
the wider north Monaghan area out of a total of 12 schools (this equates to only
28% of the national school population)

- There are 15 childcare providers in Truagh and the wider north Monaghan area and
the CSP currently services 2 of them

- Trulrish is a Local Enterprise Office funded project which needs retail space in order
to meet the demand from locally based crafters, customers and local tourism
providers

- Café would be a community space for locals to meet in an informal setting. This will
be of particular value to the older people in the community as well as stay at home
parents

- IFA members need space with broadband to do their books online
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- Equal Ireland, Cavan Monaghan ETB and other training providers would like to
deliver more third level and community education courses, particularly for older
people and the large migrant worker population in the area, but without access to
training rooms during the day these opportunities are severely restricted

There is no potential to develop new facilities at the Blackwater Valley Learning Centre as the school
and the childcare centre continue to expand.

Public Consultation Surveys

3 comprehensive public consultation surveys were undertaken as part of the planning process
covering households/residents and community organisations in the Parish of Truagh. The following is
a summary of the results of the 3 surveys.

Household Survey Community Plan 177 responses
Community Group Survey Community Plan 5 responses
Special Needs Accommodation Survey 45 responses

TOTAL respondents to surveys 227

The relevant surveys in relation to a multipurpose building proposal for Ballyoisin are the Household
Survey Community Plan and the Community Group Survey Community Plan.

5.2 Household Survey

This comprehensive survey was carried out among the broader community in the Truagh area. This
involved the completion of 177 questionnaires through the online survey facility Survey Monkey.
The sample size is 12.6% of the total population that are 15 or over in Truagh giving a 95%
confidence level with a 6.36% margin of error. This is a significant sample size for the purposes of
this analysis. Householders were invited to participate in the survey through social networks and e-
mails and a large representative group of all sections of the community completed the survey. This
also includes manual entries by those who have no online presence.

The proportion of respondents by location is as follows;

» Carrickroe - 25%
» Clara- 20%
> Ballyoisin - 40%
> Mullan - 15%

53.67% of the respondents have people aged 0 — 15 living in their household. 29.38% of the
households have 15 — 25 years of age, 29.38% 25 — 65 years and 15.25% of households have people
aged 65 years and older.

When asked “What additional or enhanced facilities or developments would you like to see
developed in the area?”

> 41.62% selected Community Gym / Training Room.
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» 21.39% selected Community Meeting Roomes.
» 16.76% selected Enhanced Educational Facilities
» 16.18% selected Large Hall for Meetings / Conferences

Respondents were given an option to provide additional details of their selections or nominate other
types that were not listed. These responses include;

Craft Shop (21 Responses, Most popular choice overall with 22.8%)
Gym Indoor? (6 Responses, 6.5%)

Coffee Shop / Café (3 Responses, 3.3%)

Hot Desk facilities (1 Response, 1.1%)

Training Room (1 Response, 1.1%)

Computer & IT Room (1 Response, 1.1%)

Community Activities (1 Response)

Upgrade existing facilities in Parish (1 response)

VVVVYVVYY

98.85% of all respondents said they would use the facilities they suggested.

When asked “Please outline what you feel the priorities for development of the Errigal Truagh area
should be over the next 5 years?”

Respondents were asked an open question on what they felt were priorities for development of the
Errigal Truagh area over the next 5 years. 73 respondents provided detailed answers on a wide
variety of types of proposals for local development. A thematic analysis was carried out on this
qualitative data and the appropriate specific priorities for the Ballyoisin proposal are as follows;

Elderly Facilities & Services — 2" most popular with 8 requests — 7.1%
Youth Facilities — Joint 3™ most popular with 6 requests — 5.3%
Meeting Rooms / Admin Facilities — 5 requests — 4.4%
Multifunctional Building — 5 requests — 4.4%

Craft Shop / Workshop — 5 Requests — 4.4%

Employment & Enterprise — 4 Requests — 3.5%

Optimise Existing Community Facilities — 3 Requests — 2.7%
Educational Facilities — 2 Requests — 1.8%

Community Development — 2 requests — 1.8%

Community Events — 1 Request — 1 Request — 0.9%

Young Family facilities and services — 1 Requests — 0.9%

VVVVVVVVVYY

These were pooled together with other suggestions and categorised in broad themes. Relevant
themes for this proposal include;

Infrastructure
Facilities

“A lot of ideas for development centred around age related issues. A need for more service provision
for a rapidly growing ageing population is expressed in the data. These includes more planning,
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housing arrangement, appropriate facilities, services and activities, addressing isolation, loneliness,
and security concerns, and a retirement village.

More amenities and facilities for young children is also a popular priority for the respondents.
Truagh has a growing population of under 14-year olds and ideas of development include,
playgrounds, childcare, outdoor green areas, and various amenities and activities. Youth facilities
for those over 13 /14 years of age include sports related, educational, activities to encourage focus,
interest and engagement in the parish, musical and general community based. The general focus is
to retain the growing young population in the parish for the long term future.”

In terms of actual facilities’ buildings and usage a multifunctional building and administration,
enterprise, meeting rooms related structures were also popular suggestions. A multifunctional
building would serve a wide variety of facilities and services from sport to community to enterprise
and educational. This would be intergenerational and aspire to satisfy the needs of the broad Truagh
community. Specific ideas on facilities include a Digital Hub, Music areas, Sports, a CSP Base, a Gym
and supporting Training rooms, and a Community Hub.

Finally, a number of suggestions revolved around improving, optimising and upgrade the existing
facilities and services in the parish.”

Employment and Enterprise

“The focus in this theme is to retain young people in the area with opportunities of employment.
This includes improving the facilities as outlined above for the youth to provide interest and the
motive to remain in the area. More opportunities in the area are required for this growing young
population and providing an enterprise hub or business park for both enterprise and employment to
flourish in the area is suggested as a solution.”

Education and Training

“There are suggestions to further develop the schools in the area and in conjunction with the
Employment and Facilities Themes, further enhance and advance the education to boost future
enterprise and employment locally.”

People and Human Resources
“Closely linked to the other themes is People and the human resources required to operate and
manage the priorities. This also includes the consumers of the priorities and services.

o The Elderly
People are living longer and there is rapidly growing ageing population as analysed in Section 3.5.2.
The Parish may require to assess its human resource capacity to service this segment’s needs.

e Youth (Aged 12 / 13 to 18-20) — Discussed above in Facilities
e Children (Aged 12 or younger)
e Young Families with Children

In question 7, lack of volunteers was identified as the greatest challenge to local community
organisations. Even in the private and public sectors, some of the services required for the above
consumers have a labour shortage. Some of the priorities listed in this question such as craft shops,
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respite care, facilities, rural transport, enterprise and general community development may be
compromised by this human resources issue. “

23 respondents left additional comments. Their comments can be encapsulated into the following
subjects and can be corresponded to the Ballyoisin proposal;

> Deficit in Social Networks that are non-sport related

> Inability of the four communities in Truagh Parish to effectively work together

» The Blackwater Valley Learning Centre is overcrowded and at full capacity, as it is trying to
accommodate different groups, e.g. Senior Citizens and Students

» Request for more engagement with householders about what is going on in the Parish.

> Issues of getting old

» Lack of Rural Transport

» Fear of isolation and living alone

» Broadband problems

» Upgrading and optimising existing facilities

» Fears of having to move into a nursing home

» Optimise the type of projects for funding to ensure they are economically viable in the long

term
There were several comments praising Truagh Development Association and also offers of helping
the group in the Parish. Some of these comments include the following;
“Thank you for the good work you do.”

“Ye are doing a great job, keep up the good work.”

“Best of luck with all you do and yes I'd love to get more involved with the parish, but | honestly
think it's a very challenging job.”

5.3 Community Group Survey Findings

A comprehensive survey was carried out among Community Groups in the Truagh area. This involved
the completion of 5 questionnaires through the online survey facility Survey Monkey.
The relevant results of this survey for Ballyoisin are as follows;

» 2 ofthe 5 groups are based in Ballyoisin
> Respondents were then asked; “What additional or enhanced facilities or developments

does your group need or would like to see developed in the area?” They could select more
than 1 option. Selections included and their frequency;

o Community Meeting Rooms 3
o Enhanced Educational Facilities 3
o More training rooms in the Blackwater Centre 1
o Meeting rooms in the Blackwater Centre 1

31

Mca)

CONSULTING



6. Strategic Context

The strategic context of this investment has been assessed in terms of its congruence with local,
regional and national strategies relating directly to support provision of community infrastructure.

This proofing exercise involved examining a number of strategic documents and our findings clearly
demonstrate the proposed development is a measured and reasonable response to meeting the
infrastructure deficit in the region and is in congruence with every relevant regional and national
strategy relevant to the development all of which are referenced as follows;

Strategic Rationale: Problem investment will solve
Consequences of not making the investment
Projects objectives

6.1 National Policy: National Development Plan 2018 — 2027 in Project
Ireland 2040

National Strategic Outcome 3: Strengthened Rural Economies and Communities — P. 45

National Strategic Outcome 5: A Strong Economy, supported by Enterprise, Innovation and Skills — P.
58

National Strategic Outcome 7: Enhanced Amenity and Heritage — Sport P.73

National Strategic Outcome 10: Access to Quality Childcare, Education and Health Services — P. 86

6.2 Local Policy: Monaghan County Development Plan 2013-2019 & LECP
2015 - 2021

6.2.1 Monaghan County Development Plan

P.42

“Below this level of settlements are smaller cluster settlements, many of which are
located around local community facilities and which act as important focal points for the
wider rural community. During the life of the last Development Plan these Tier 5
settlements experienced little or no development. Consequently, it is now considered
unnecessary to retain a development envelope around them. However, the Plan will
continue to encourage development of an appropriate size and nature in these
settlements in order to consolidate and strengthen their presence.”

P.43
“(v). Sustainable development of Tier 5 and 6 settlements and the remaining rural areas.”

“Tier 5: These smaller villages provide basic services to their community, such as convenience goods
and fuel. Education services are provided in some of the settlements but extend to primary education
only. These villages serve an important community purpose and provide the basis for further future
development. Some of these settlements have experienced expansion over recent years through the
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construction of housing developments. Others have limited infrastructure that restricts the scale of
development within them. In order to preserve the character of these villages, new housing
developments shall be only be permitted if they are of a size which enables them to be satisfactorily
integrated into these villages and shall be subject to the satisfactory provision of infrastructure and
services.”

Table 2  Settlement Hierarchy Table

Settlement Town/Village/Settlement Population Potential 2011-
Hierarchy 2019
Tier 1 Monaghan 7,000-10,000
Tier 2 Carrickmacross, 2,500-7,000
Castleblayney
Tier 3 Ballybay, Clones 1,500-2,500
Tier4 Ballinode, Emyvale, 200-1500

Glaslough, Inniskeen,
Newbliss, Rockcorry,
Scotshouse, Scotstown,
Smithborough,
Threemilehouse

Tier 5 Annyalla, Carrickroe, Up to 300
Clontibret No. 1&2,
Corcaghan, Corduff,
Doohamlet, Drum,
Knockatallon, Knockconan,
Latton, Lisdoonan, Oram,
Tydavnet

Tier 6 Dispersed Rural Communities

6.2.2 Local Economic and Community Plan (LECP) 2015 - 2021

The census also indicates that Monaghan has higher than the state average of 0-15 year olds. This
growth in population has not been accompanied by the requisite supporting social and community
infrastructure to meet the increase in population, particularly in Truagh Parish.

There are many publicly accessible community and sports facilities across Monaghan, in particular a
high number of rural based sports clubs and facilities. It is noted that the highest concentration of
same are in the larger towns. Ballyoisin is identified as a gap.

High Level Goal 1: To Maximise and Sustain Economic Activity, Entrepreneurial Spirit and
Employment in County Monaghan
Strategic Objective 1.1: Support enterprise and job creation

High Level Goal 2: To Support individuals and communities in participating in educational and
lifelong learning opportunities
Strategic Objective 2.1: Match Skills of Workforce to needs of Industry
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Strategic Objective 2.2: Foster culture of Entrepreneurship in the County
Strategic Objective 2.3: Support lifelong learning and skills development

Strategic Objective 2.4: Increase access to work readiness opportunities for long-term unemployed,
particularly youth.

Strategic Objective 2.5: Provide targeted upskilling and training for farmers to??

Strategic Objective 2.6: To increase numbers participating in literacy programmes throughout the
county.

Strategic Objective 2.7: To increase numbers participating in training and further education
opportunities.

High Level Goal 3: Support the Development of social infrastructure, community development and
key Economic Infrastructure in the county

Strategic Objective 3.3: Promote development in town and village centres

Action 3.3.8: Support the development of Arts & Community infrastructure in towns

Strategic Objective 3.5: To enhance the social physical infrastructure in the county by restoring
derelict buildings and land for social and economic benefit in the county.
Action 3.5.3: Develop community initiatives to address rural town / village decline

Strategic Objective 3.7: Develop and enhance youth facilities throughout county Monaghan
Action 3.7.3: Support provision of youth facilities throughout the county

Strategic Objective 3.9: To strengthen and enhance peace, reconciliation and diversity throughout
County Monaghan

Strategic Objective 3.10: To continue to promote good community relations.

High Level Goal 4: To support and enhance civic participation in the county
Strategic Objective 4.1: Encourage and support active citizen participation in the County.

Strategic Objective 4.4: Develop the availability of all youth services and activities for all young
people in the county

High level Goal 5: To promote the health and well-being of all people in Monaghan by ensuring
equal opportunity to access, participate and engage in the social, economic, cultural, sporting and
educational opportunities available in the County.

Strategic objective 5.1: To raise awareness among services providers and agencies of the impact of
social exclusion on people in county Monaghan

Strategic Objective 5.2: To support people in the county who are carers and those who are in need
of care.
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Strategic Objective 5.3: To improve and sustain the health and well being of all people in county
Monaghan

Action 5.3.5 Increase the participation in sport and physical exercise across the population
Action 5.3.6 Develop and implement a healthy eating programme.

Strategic Objective 5.4: To improve access to and knowledge of all services and supports available in
the county.

Strategic Objective 5.5: Support the integration of new communities in Co Monaghan

High Level Goal 6: Maximise the potential of Natural Resources of the County

Strategic Objective 6.3: Enhance contribution of tourism to the rural economy

Strategic Objective 6.4: Develop and promote key sites of Multi layered significance

Action 6.4.1 Improve access and infrastructure at: - Lough Muckno - Dartry Forest & Lakes -
Rossmore - Ulster Canal - Patrick Kavanagh Country - Black Pigs Dyke. - Sliabh Beagh

Strategic Objective 6.7: To improve the accessibility to and awareness of the key archaeological and
heritage sites in the county.

6.3 Project Ireland 2040 | Building Ireland’s Future | National Planning
Framework

This Proposal is directly Congruent with the National Planning Framework under the following
objectives

e 2. NORTHERN & WESTERN REGION - P. 38

Cavan-Monaghan/North East

Within the Northern and Western region, most of County Cavan and County Monaghan have a more
easterly focus than elsewhere. They comprise part of a North-Eastern functional area that also
includes County Louth in the Eastern and Midland Regional Assembly area. The key driver for this
regional area is the Dublin-Belfast cross-border network, the influence of which, as well as that of
the Dublin Metropolitan area, extends into Cavan and Monaghan. Addressing economic resilience
and connectivity will be strategic priorities for this area. The maintenance of seamless cross-border
movement for people, goods and services, together with improvements in digital and physical
infrastructure will create new opportunities to leverage employment and for sustainable population
growth, focused on the county towns. Enhanced connectivity would result in this area being
strategically located almost equidistant between the Dublin, Belfast and Derry City regions in terms
of time, as well as distance.

e 4 RURALPLACES
Objectives
14. Protect and promote the sense of place and culture and the quality, character and

distinctiveness of the Irish rural landscape that make Ireland’s rural areas authentic and attractive as
places to live, work and visit. The Action Plan for Rural Development will support this objective up to
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2020; thereafter a review of the Action Plan will be undertaken to ensure continued alignment and
consistency with the National Policy Objectives of this Framework.

15. Support the sustainable development of rural areas by encouraging growth and arresting decline
in areas that have experienced low population growth or decline in recent decades and by managing
the growth of areas that are under strong urban influence to avoid over-development, while
sustaining vibrant rural communities.

18a. To support the proportionate growth of and appropriately designed development in rural towns
that will contribute to their regeneration and renewal, including interventions in the public realm,
the provision of amenities, the acquisition of sites and the provision of services.

21. Enhance the competitiveness of rural areas by supporting innovation in rural economic
development and enterprise through the diversification of the rural economy into new sectors and
services, including ICT based industries and those addressing climate change and sustainability.

24. Support and facilitate delivery of the National Broadband Plan as a means of developing further
opportunities for enterprise, employment, education, innovation and skills development for those
who live and work in rural areas.

e 5. PEOPLE, HOMES & COMMUNITIES
Objectives

26. Support the objectives of public health policy including Healthy Ireland and the National Physical
Activity Plan, though integrating such policies, where appropriate and at the applicable scale, with
planning policy.

28. Plan for a more diverse and socially inclusive society that targets equality of opportunity and a
better quality of life for all citizens, through improved integration and greater accessibility in the
delivery of sustainable communities and the provision of associated services.

30. Local planning, housing, transport/accessibility and leisure policies will be developed with a focus
on meeting the needs and opportunities of an ageing population along with the inclusion of specific
projections, supported by clear proposals in respect of ageing communities as part of the core
strategy of city and county development plans.

31. Prioritise the alignment of targeted and planned population and employment growth with
investment in:-

e A childcare/ECCE planning function, for monitoring, analysis and forecasting of investment
needs, including identification of regional priorities;

e The provision of childcare facilities and new and refurbished schools on well-located sites
within or close to existing built-up areas, that meet the diverse needs of local populations;

e The expansion and consolidation of Higher Education facilities, particularly where this will
contribute to wider regional development, and

e Programmes for life-long learning, especially in areas of higher education and further
education and training where skills gaps are identified.

e 8. WORKING WITH OUR NEIGHBOURS
Objectives
46. In co-operation with relevant Departments in Northern Ireland, enhanced transport connectivity

between Ireland and Northern Ireland, to include cross-border road and rail, cycling and walking
routes, as well as blueways, greenways and peatways.
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48. In co-operation with relevant Departments in Northern Ireland, develop a stable, innovative and
secure digital communications and services infrastructure on an all-island basis.

49. Support the coordination and promotion of all-island tourism initiatives through continued co-
operation between the relevant tourism agencies and Tourism Ireland.

Figure 17 Hierarchy of Settlements and related Infrastructure

Ballyoisin
Community
Hub

Smaller Settlements and Rural Areas

Smaller Towns and Villages

Large Towns

Cities Source: Derived from Strategic Investment Board Limited, 2008
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6.4 REGIONAL SPATIAL AND ECONOMIC STRATEGY for North and Western
Regional Assembly

4. Nurturing of world class infrastructure and competitive services with capacity, resilience and
quality;

15. To support the regeneration and renewal of small towns and villages in rural areas

24. To protect, conserve and enhance those natural, built and cultural heritage features that form
the resources on which the regions tourist industry is based. These features will include areas of
important landscape, coastal scenery, areas of important wildlife interest, historic buildings and
structures including archaeological sites, cultural sites including the Gaeltacht areas, arts and cultural
sites and the traditional form and appearance of the built environment

26. Encourage and facilitate investment by Failte Ireland in the delivery of suitably scaled tourism
related developments at appropriate locations that leverage increased visitor numbers through Wild
Atlantic Way; Ireland’s Hidden Heartlands and Ireland’s Ancient East whilst protecting and
conserving environmentally sensitive sites.

29. To establish potential tourist and amenity attractions of scale in the Cavan / Monaghan Region,
in partnership with Failte Ireland, and the relevant Local Authorities.

30. Ensure that ‘Discovery Points’ targeting Irelands Ancient East are included for Cavan / Monaghan
as enablers for increasing bed nights and visitor numbers.

55. To create a stronger and more resilient region by protecting and stimulating gastronomy as part
of our cultural heritage and also by identifying new opportunities for economic development.

67. Support funding opportunities for indigenous start-ups and growth companies.
68. Support the development of mentoring programmes to entrepreneurs.

69. Enable peer learning and exchange platforms to develop business links, address business
concerns, exchange views and promote best practice.

73. To support retail in town and village centres through the sequential approach, as provided within
the Retail Guidelines, and to encourage appropriate development formats within the town and
village centres.

85. Support the provision of low-cost, shared workspaces for the cultural sector; Promote the
provision of training, education and professional development opportunities for the cultural sector;

87. Support the provision and/or upgrade of cultural facilities (Eg. multi-purpose arts centres,
theatres, galleries, libraries, museums etc ) where the public, and visitors to the region, may enjoy
and participate in cultural activities, with particular priority given to the City of Galway, Regional
Growth Centres, Key Towns and to Gaeltacht Towns.
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89. To protect, enhance and harness the potential of the Region’s Cultural and Heritage assets.
96. the development of local businesses, and start ups in the vicinity of Greenway Developments.

99. To support, and facilitate the continued development of the Region’s Blueways along existing
waterways and through the reopening of disused waterways, such as the Ulster Canal.

100. To promote, support and enable collaborative networks to realise the economic opportunities
presented by Blueways.

138. The Assembly supports the provision of Wifi Hotspots at appropriate publicly accessible
locations;

141. Promote technology interventions and best practice that enhance sustainability in public places,
parks, waterways and building management

145. Leverage the Smart region approach to secure EU and private financing to accelerate business
growth and economic development.

146. Actively develop the regional innovation ecosystem’s capacity to nurture businesses, artists,
creatives and innovators and generate economic growth in key industry sectors aligned with

Enterprise 2025 Objectives and NDP investments

159. Through Local Economic and Community Plans encourage access to digital technologies to
reduce the digital divide, improve digital literacy and ensure equitable community access

160. Use digital platforms to enable improved communication and engagement between citizens
and local authorities including fostering the capacity for community to influenced decision-making

163. Support the co-ordination of employment skills and support in the region through the
alignment of needs as identified by the Regional Skills Fora

164. Support disadvantaged communities facing particular barriers to employment, including
actively marketing vacancies that are relevant to them

165. Through constituent LCDCs promote vocational and occupational programmes and pathways
for progression to careers

167. Ensure that the requirements of emerging sectors are reflected in the regional skills needs and
resourcing

169. Supports the provision of third level education in the Cavan/Monaghan sub-region.

172. Promote the provision of high quality, accessible and suitably proportioned areas of public open
space and promote linking of new open spaces with socio, cultural and heritage sites.

173. Support the Health Service Executive and other statutory and voluntary agencies and private
healthcare providers in the provision of healthcare facilities to all sections of the community, at

appropriate locations, with good public transport links, parking and accessible facilities.

175. Promote the development of places and buildings that are accessible.
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176. Support the objectives of public health policy including Healthy Ireland and the National
Physical Activity Plan through integration with planning policy.

177. Ensure local planning, housing, transport/ accessibility and leisure policies are developed with a
focus on meeting the needs and opportunities of an ageing population and people with disabilities.

178. Aim to make this region an Age Friendly one by working with constituent Planning Authorities
and recognising the demographic challenges that face the region and ensure the provision of

suitable facilities and services at appropriate locations.

179. Encourage multi-agency approaches for delivering the health, social care, education and
community services needed by growing, diverse or isolated communities.

186. Increase population living within settlements, through a range of measures including reductions
in vacancy, re-use of existing buildings, in-fill development schemes, area or site-based regeneration,

service site provision and increased building heights appropriate to the settlement, together with
infrastructure provision.

6.5 Congruence with the Plans of Local Clubs and Organisations

6.5.1 Errigal Truagh Community Plan 2019-2023

6.2 Community Infrastructure
Objective 2: Enhance and improve existing community infrastructure

Action 2.1 Develop a Community Resource Centre/Hall/Community Hub at Ballyoisin
6.4 Older People

Objective 4: Cherish the older people in our community and provide opportunities for social
interaction.

Action 4.3 Develop suitable facility at Ballyoisin for older people to meet.
6.5 Economic Development
Objective 5: Maximise the economic potential of Errigal Truagh Parish.
Action 5.2 Develop coffee shop/craft shop facility and shop for local produce.
As the various documents above illustrate the planned development of a Community in Ballyoisin is
congruent with a significant number of local, regional and national policy and strategic documents.

The following figures and section outline the importance and value of community centres in County
Monaghan.
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6.6.2 County Monaghan Community Centres

There has been a long history of community-led development with both the credit union and co-
operative movements having their beginnings in the County. This continues to this day, with a large
number of groups specialising in a variety of areas. Almost every large town and village in the County
has a community group which is evidence of a high level of community organisation and
infrastructure. There are also a large number of ‘specialist’ groups such as disability groups, women’s
groups, and youth groups.
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Figure 18 Community Centres in County Monaghan
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Community development is vibrant in the county. The majority of villages and towns throughout the
county have a community centre providing a variety of services and opportunities for people living in
the area. Community facilities are constantly being upgraded, expanded and developed to meet the
needs that arise from year to year. The economic downturn has increased the level of volunteering
in the county in particular in relation to community infrastructure projects. Each year the council’s
community development fund receives approximately forty applications for community
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infrastructure projects to carry out improvements to existing facilities and improvements to
footpaths, parking and access routes to community facilities.

A Profile of Cultural Diversity in Monaghan published in 2011 highlights the diverse and vibrant
nature of the community sector in Monaghan.

» There are over 300 community groups registered with Monaghan Community Forum.

» Almost 80 different nationalities reside in the county and participate in community activities
in each town and village.

» Over 40 community festivals take place annually in the county ranging from one day events
in small rural villages to large weekend events such as the Harvest Time Blues Festival, Taste
of Monaghan etc.

» Community events, festival and activities all take place in well-developed and maintained
community facilities throughout the county.

The community development sector in the county is relatively well developed and has been
supported by a variety of agencies including Monaghan County Enterprise Board, Monaghan
Vocational Educational Committee, Monaghan Integrated Development and LEADER. These projects
have made a major contribution to building social inclusion with groups such as asylum seekers, ex-
prisoners, youth and lone parents.

An Audit of Community, Sports & Arts facilities in Monaghan carried out in 2008 found the following:

» Facilities are distributed well throughout both urban and rural areas in the county, with a
good mix of activities being provided by community, sports and arts.

» Community facilities tended to be less well equipped in terms of amenities such as toilets or
food provision or indeed disabled access.

> Just under two thirds of all facilities have undertaken refurbishments in recent years.

Figure 19 Community Centres in North County Monaghan
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In Truagh parish, there are 3 community centres including Clara. The other 2 are located in
Carrickroe and Ballyoisin. There is no current resource centre operating in the entire area.
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